District 115

District Council Meeting

DC Meeting Minutes
Date: September 20, 2025

Start Time:  10:00am ZOOM only — Zoom link:
End Time: 11:00 am  https://us06web.zoom.us/j/84974486318?pwd=EaqZdivImWjRfGGnmmNsQgXN5VqcSz.1

Call to Order and Pledge of Allegiance
The Pledge of Allegiance was presented by Michel Morrow, DTM

Welcome Remarks
District Director, Jennifer Smith, welcomed all in attendance.

District Mission Statement
Club Growth Director, Cynthia Dick, read the District Mission Statement: We build new clubs and support
all clubs in achieving excellence.

Moment of Inspiration
Program Quality Director, Larry Johnson, read a Moment of Inspiration.

Certification of Quorum — Credentials Chair Dana Wall-Oakley, DTM

Dana Wall-Oakley, DTM, Credentials Chair, reported that we have 48 clubs in good standing with 2 votes
each for a total of 96 votes. Proxies are NOT allowed for a virtual district council meeting. The quorum for
the District Council is 32. We have 41 present. We have a quorum. We may conduct business.

Adoption of Agenda
District Director Jennifer Smith, reported that the agenda was emailed and posted on the District 115
website within the required deadlines.

REPORTS

Administration Manager’s Report — Damarys Alicea, DTM

The minutes from the April 30, 2024 District Council meeting were submitted. They were posted on the
District 115 website. As of today, the Administration Manager has not received any requests for correction.

Approval of Minutes

District Director, Jennifer Smith, asked if there were any objections to approving the April 30, 2024, DC
minutes as presented. Hearing none, the posted minutes were approved as presented by unanimous
consent.



about:blank

Finance Manager’s Report
The 2025-2026 Budget is posted on the D115 website. Since the Finance Manager position is vacant,
Madame District Director Jennifer Smith, read the 2025-2026 Budget Overview Report.

Approval of the Finance Manager’s Report

District Director, Jennifer Smith, DD, asked are there any objections to the 2025-2026 Budget report as
read. There being no further comments or objections to the 2025-2026 Budget report, the 2025-2026
Budget report was approved by unanimous consent.

Audit Report, D George Lund, DTM Audit Chair

DISTRICT 115 FINAL-YEAR AUDIT REPORT August 23, 2025

The 2025 Audit Committee met on August 23, 2025, to review the financials for the second half of the 2024-2025 D-
115 toastmaster year. The committee members were Chair D. George Lund, DTM PDD, Carol Campbell, DTM PDD
and Damencele DiPasqua, DTM Listed below are our findings. We reviewed the District Monthly reports from
Toastmasters International, the Profit & Loss Summaries, the US Bank statements, Check Register and General
Ledger. The committee found no issues that needed to be addressed. There is little documentation of specific
expenses as almost all expenses are filtered through the Toastmaster accounting system Concur. Access to the Tl
accounting system Concur requires multiple levels of security and software downloads that included having to pay
for the Dual Authentication software to get access.

The Audit Committee strongly recommends that future Audit Chair selection require that the individual selected has
strong experience in financial analysis. The committee agreed to accept the information that was provided and
approved of the Final-Year Audit for District 115.

Respectfully Submitted - D. George Lund, DTM PDD, District 115 Audit Chair

Approval of the District Final-Year Audit Report

District Director, Jennifer Smith, asked are there any objections to the District Final-Year Audit report as
reported. There being no further comments or objections to the Audit Chair’s report, the District 115 Final
-Year Audit Report was approved by unanimous consent.

Operations Committee Report, Carol Campbell, DTM, Operations Chair
There is nothing to report from the Operations Committee.

Approval of the Operations Committee Report

District Director, Jennifer Smith, asked are there any objections to the Operations Committee report as
reported. There being no objections to the D115 Alignment Representative Report, the Operations Chair’s
Report was approved by unanimous consent.

Realignment report, Maria Martinez, DTM, PDD

Madam District Director, District Leaders

The district realignment project has been completed. Effective July 1, 2026, District 115 will be part of the
new District 203. This new district will include current District 115, current District 12, and a portion of
current District 33. A full description of the boundaries is available at the Toastmasters International
website. District 203 will be in Region 2. The transition to the new district will be handled by a team, which
is yet to be determined. District Directors will not be directly selecting the chairs for the Alignment
Committee and the District Leadership Committee. These committees will be selected by the Transition
Team.

Respectfully submitted, Maria Martinez Riach, DTM, PPD




Division Director Reports

Division A — Rebecca Totman

1. Opening Remarks

| am pleased to provide the following updates for Division A: We’re off to a good start to the toastmaster’s
year. We’ve established communication channels that work for the Division A team and meet once a month
to discuss upcoming milestones and challenges. The feedback from the team has been positive and find our
meetings valuable.

2. Area Director Club Visit Reports

We're just at the beginning; Club visits are being scheduled for October. However, all Division A, AD’s have
completed some officer inductions and are in touch with their clubs.

3. Club Success Plan Reports

- As of Sept 12th, 11 out of 16 clubs in Division A have submitted their club success plans. We expect 2-4
more to be submitted by the time of this report.

- Challenges: We have communication challenges with a handful of our clubs and have taken extra effort to
get in contact. And a few clubs are on the cusp of folding, including Lunchtime Talkers and Freedom Talkers.
However, both clubs have expressed interest in continuing and are making efforts to meet the minimum
membership requirements.

4. Membership & Engagement

We're looking to add 2 more hybrid or virtual clubs to Division A to achieve Distinguished Division Status,
just in case both Lunchtime Talkers and Freedom Talkers fold. Efforts are underway to charter Al
Enthusiasts. A press release seeking leads on corporate, or specialty hybrid or virtual meetings is slated to
be released in the next month or so and we are working with:

- Successful membership-building activities (open houses, special events)- We'll get more information on
this as our AD’s conduct their Area Director Visits. Currently, we are aware that Early Risers is planning on
holding a speechcraft, let by member Roy Seung.

5. Education & Pathways

- Member Progress: Clubs actively using Base Camp to monitor goals- 10 clubs out of 17 have entered level
completions in basecamp. We're glad to hear the monthly pathways lab is back, our AD’s are promoting it
to their clubs.

6. Moving Forward / Next Steps

- Short-term priorities (specific tasks, deadlines) -Area director visits

- Plans to support Area Directors/Clubs — continuing monthly meetings

- Goals for the next reporting period- 100% of area director visits completed for the first half.

Respectfully submitted, Rebecca Totman

Division B — Karen D. Johnson, DTM

1. Opening Remarks

I am pleased to provide the following updates for Division B and excited to share that our Area B
Directors have worked diligently to ensure all clubs are on track toward becoming Distinguished
Clubs. As a Division Director, one of my primary goals is for every club in our division to achieve
Distinguished status. In addition, my personal goal as Division B Director is to provide strong support
to our Area Directors and to visit each club in the division at least once or twice during the
Toastmasters’ year.

2. Area Director Club Visit Reports

Out of the 17 clubs in Area B we have the following updates for Area Club visits as of September 13,
2025: (1) 4 scheduled club visits, (2) 2 club visit submitted and (3) Key findings from visits: n/a

3. Club Success Plan Reports




Status: 82% of clubs in Area B have submitted their Club Success Plan. The Area Directors have
reached out to remaining clubs and shared the CSP coaching clinic.

Challenges Identified: Leadership engagement and follow-through.

Competing priorities and limited time, which has made completing the Club Success Plan less of a
focus for some clubs.

4. Membership & Engagement

Current membership trends: (growth, retention, at-risk clubs)

Four clubs with 8 or less members if dues are not paid by 9/30 these clubs could be at risk.

| have noticed membership growth in several of our clubs, however low pathway engagement.
Successful membership-building activities: (open houses, special events) n/a

Requested guidance or resources from the district. n/a

5. Education & Pathways

- Pathways Adoption

*Membership-Building Activities: Successful open houses and special events will help

increase awareness and engagement.

*Member Progress: Encourage clubs to actively use Base Camp to track and monitor member
goals and achievements.

*Challenges & Successes:

-Challenges: Additional resources and support are needed to increase adoption and
participation.

-Successes: Clubs that host interactive events and leverage mentoring are seeing

strong engagement and steady progress.

6. Awareness & Orientation

*Make Pathways part of every new member orientation — walk them through choosing a path
and show them how Base Camp works.

*Pair new members with a Pathways mentor (someone in the club who’s comfortable with the
program).

2. Recognition &amp; Motivation

*Celebrate Pathways milestones during meetings (Level completions, Icebreaker speeches,
etc.).

*Highlight success stories — have members share how Pathways projects helped them at work
or in personal growth.

3. Integration into Meetings

*Encourage members to take on meeting roles tied to Pathways projects.

*Have the Vice President Education (VPE) regularly check members’ progress and offer gentle
reminders.

4. Gamification &amp; Challenges

*Set club challenges (e.g., “Complete 10 Icebreaker speeches this quarter” or “3 members
finish Level 1 by year-end”).

*Offer small incentives — certificates, ribbons, or fun recognition at meetings.

5. Leadership Involvement

*Club leaders should actively model engagement by sharing their own Pathways progress.
*Include Pathways updates as a standing agenda item in officer’s meetings.

6. Support &amp; Training

*Hold Pathways workshops or “Base Camp Clinics” during meetings.

*Encourage members to attend District/Division Pathways sessions.

6. Moving Forward / Next Steps / Short-Term Priorities

*Work with Area Directors to ensure 100% of club dues are submitted by September 30,



2025.

Plans to Support Area Directors/Clubs

*Support Area Directors in completing all first-round club visits by October 15, 2025.
Goals for the Next Reporting Period

*Ensure that each club has a minimum of 4 officers trained, in alignment with the
Distinguished Club Program.

*Personally, | will continue to visit each club in Division B at least once or twice during the
year to provide encouragement, guidance, and resources.

Respectfully submitted, Karen D. Johnson, DTM

Division C — Rose Davis

1. Opening Remarks

Division C is on track with most clubs completing their Club Success Plans (71% complete to date);
membership are renewals underway. While Pathways engagement needs attention, deepened
collaborative efforts Division Directors and Area Directors should help clubs strengthen involvement in this
area.

2. Club Success Plan (CSP) Reports (Due 9/30)

- 71% of completion as of 9/13/25. Five (5) Clubs remain outstanding.

- ADs are working diligently with outstanding clubs and recommended the CSP coaching clinic.

- Challenges: N/A

3. Area Director Club Visit Reports

- 1 Club Visit has been conducted. | Key findings from visits: insufficient activity to determine key findings.
4. Membership &amp; Engagement

- Division Director has done Informal visits at 35% of clubs to meet leadership and be visible.

- Membership Dues Renewal: Five (5) Clubs or 29% have submitted a minimum of 8 membership renewals
-Five (5) clubs potentially at risk with (8 or fewer members). If all members don’t renew, these clubs are in
jeopardy of being not in good standing.

- Ensure all clubs know membership-building best practices (open houses, special events, moments of truth
assessment) and resources to ensure a lively, fun meeting environment.

- In club visit observations, | noticed that clubs didn’t invite guests to join. Solution: Division B & Division C
Directors wrote an article about closing the deal and asking prospective members to join the club. Article
should appear in D115 October newsletter.

5. Education &amp; Pathways

- Member Progress: Many clubs have members working on their Pathways and projects. Yet, there are 10
clubs with 0-1 levels completed. As we are 2-1/2 months into the TM year, there is a concern with Pathways
engagement and clubs actively using Base Camp to monitor goals.

- Challenges &amp; Success: Getting traction with Pathways and submitting speeches/projects. Within
informal club visits, | observed one club recognize Pathways completions within their meeting. This best
practice should be modeled at other clubs.

6. Moving Forward / Next Steps

- Ensure 100% submission of Club Success Plan reports | Increase momentum of membership dues
renewals. Continue working closely with ADs to provide clubs with needed resources, coaches, and
guidance. Continue informal club visits and sharing best practice resources for engagement.

Respectfully submitted, Rose Davis



Approval of the Division Director Reports
District Director, Jennifer Smith, DD, asked are there any objections to the Division Director reports as
presented. Being no objections to the Division Director Reports, reports were approved as presented.

Public Relations Manager’s Report — Jan Richardson, DTM

This is my first year as the Public Relations Manager (PRM). | started the TM year with training from the
past PRM, Cynthia Dick. | would like to thank Cynthia for the multiple times that she has trained and worked
with me so that | can succeed in this challenging but very fun and creative role. Thus far, it has been a busy
start to the TM year. | have learned the programs, Canva and Constant Contact, resulting in 3 published
newsletters; July, August, and September. | would like to thank everyone who has contributed to the
newsletter with articles and ideas. The newsletter has been well received. The plan is to continue with a
monthly newsletter throughout this TM year. In addition to the newsletter, | would like to record and
publish member testimonials as to what Toastmasters has done for the person. This is in addition to other
projects and needs of the District. | will be utilizing various Social Media platforms; Facebook, Instagram,
and LinkedIn as primary social media and hopefully expanding to more platforms as | learn more.

To date, my experience in this role has been a true pleasure. | am gaining experience, learning new skills
and | enjoy the challenge. My goal is to meet the communication objectives of District 115, develop more
strategies for advertising TM in our community, and ensuring that excellent communication is maintained
in our District amongst members and Toastmaster leaders, so everyone knows what is happening in D115.
I look forward to the rest of the 25-26 Toastmaster year.

Respectfully Submitted, Jan Richardson, DTM, PRM

Approval of the Public Relations Manager Report:
District Director, Jennifer Smith, asked are there any objections to the Public Relations report as presented.
There being no objections to the Public Relations Report, the report was approved as presented.

Club Growth Director report — Cynthia Dick

As the Club Growth Director, | am committed to fostering a vibrant and supportive Toastmasters
community. Attending the annual conference in Philadelphia provided me with invaluable insights, new
strategies, and renewed inspiration to better serve the District and members.

Some of the new strategies are: (1) Visit the clubs at least once, (2) Keep the goals of the district at the
forefront of the clubs, (3) Utilize social media effectively. Keep the main thing the main thing.

The conference was full of energy, collaboration, and learning. Keynote sessions and breakout workshops
covered a wide range of topics, including innovative club recruitment tactics, leadership development, and
member engagement. | particularly appreciated sessions on leveraging social media and storytelling to
attract new members, which | plan to implement immediately. Networking with fellow club officers and
district leaders was another highlight. Sharing experiences and best practices created a sense of
camaraderie and provided practical ideas that | can adapt to my local club’s unique needs. One of the most
impactful lessons | learned was the importance of fostering a welcoming environment that encourages
members at all levels to participate actively. This aligns with my goal to retain existing members while
attracting new ones by creating a positive and inclusive club culture. Attending the conference also
reinforced my belief that leadership is a continuous journey. The tools, resources, and connections gained
will empower me to lead more effectively and help clubs in my district thrive. In conclusion, my learning
experience at the Toastmasters annual conference in Philadelphia has been both inspiring and
transformative. | am excited to apply these lessons to grow our clubs, develop leaders, and support
members in achieving their communication and leadership goals.




Approval of the Club Growth Director Report:
District Director, Jennifer Smith, asked are there any objections to the Club Growth Director report as
presented. There being no objections, the Club Growth Director report was approved as presented.

Program Quality Director — Larry Johnson
Dear Madame District Director and Fellow Officers,
| am excited to serve as your Program Quality Director (PQD) for the 2025-2026 Toastmasters year. This
role matches my skill set and passion for training individuals to reach their full potential, and I’'m pleased to
report that we are off to a strong start.
Program Quality Goals (Declaration and Metrics)
Club Officer Training
e 100% of paid clubs will have four or more officers trained
e 100% of clubs will complete a Club Success Plan
e 90% of club officers will report they understand their roles as leaders
Club Growth through Education
- 20% of clubs will conduct a Speechcraft
Member Achievement
e 90% of members will complete Level 1 of their path
50% of members will complete at least one path
5% of members will achieve Distinguished Toastmaster (DTM)
90% of members will report that training has increased their knowledge of the Toastmasters
program and its real-life application
District Officer Training
e 100% of District Officers will be trained at each session
e 100% of Division and Area Directors will report they understand their roles as leaders
District Conference
- 90% of attendees will report the conference was both valuable and enjoyable
Officer Training Report (Final Results — Round One)
As of September 13, 2025, the first round of training is complete.
- District Officers: 100% trained.
- Club Officers (Paid Clubs): 281 of 333 officers trained 84% completion.
- Club Officers (All Clubs): 291 of 354 officers trained 82% completion.
- Clubs with Four or More Officers Trained: 47 paid clubs (98%) and 49 total clubs (96%).
- Clubs with 100% of Officers Trained: 20 paid clubs (42%) and 20 total clubs (39%).
Narrative: Nearly every club met or exceeded the minimum requirement of four trained officers, and a
significant number achieved full officer participation. These results give the District a strong foundation
heading into the second round of training.
Education Committee
The Education Committee’s main goal is to create engaging trainings that meet the needs of our members
while helping the District achieve its mission: to build new clubs and support all clubs in achieving
excellence.
Our first meeting was held on Thursday, August 28. The committee is composed of:
- Committee Chair & Synchronous Extended Education Chair: Larry Johnson
- Pathways Chair: Dana Wall-Oakley
- TLI/COT Chair: Tendai Musakwa
- On-Demand Extended Education Chair: Kathi Kulesza - Speechcraft Chair: Kelli Charlton
- Members at Large: Bill Parker and Quad Members




| am seeking additional members at large. If you are interested, please contact me at
d115pgdtm@gmail.com.

Education Events

- Pathways Lab: Chaired by Dana Wall-Oakley, the first Pathways Lab was held on September 15. It will
continue on the third Monday of each month, offering members practical, hands-on support. Volunteers
are welcome to assist.

- Club Success Plan (CSP) Clinic: Currently underway and available by appointment. The clinic supports clubs
that have not yet completed their CSPs and also offers reviews for clubs that have already submitted theirs.
Appointments can be booked with:

- Lorrie Linnert, DTM — lorriedtm@gmail.com

- Larry Johnson, PQD — larrytoastmaster@gmail.com

If you would like to become a CSP clinician or assist with the Pathways Lab, please contact me at
d115pqgdtm@gmail.com.

Closing

Thank you to the Division Directors, Area Directors, and Education Committee leaders for making education
one of District 115’s top priorities. Because of our collective efforts, | am confident that we will help District
115 become a Distinguished District — or better — this year through effective and innovative trainings.
Respectfully submitted, Larry Johnson, PQD

Approval of the Program Quality Director’s Report

District Director, Jeniffer Smith, asked if there were any objections to the Program Quality Director’s Report
as presented. There being no objections, the Program Quality Director’s report was adopted by unanimous
consent.

District Director — Jennifer Smith
**Approval of Appointed Officers
**Approval of the District Calendar
**Approval of the District Success Plan
**D115 Second Contest for 2025-2026 will be “Humorous”
**D115 Online Contest for 2025-2026
**Approval to Appoint Area Directors for 2025-2026
**Approval to Conduct Annual District Council Meeting Online

UNFINISHED BUSINESS
District Director, Jennifer Smith, stated that we have no unfinished business from previous meetings.
Unfinished business was closed.

NEW BUSINESS

Toastmasters International ABM Updates Jennifer Smith
New Member Fee

Pathways Update.

GOOD OF THE ORDER - Jennifer Smith,
*Smedley Award Membership Period Ends — September 30, 2025
*Dues Renewal Deadline — September 30, 2025
*Hall of Fame — October 24, 2025 Details TBA
*District Officer Training — November 8, 2025 on Zoom




*1st Round Area Director’s Report Due — November 30, 2025 by 10:59PM PST
*DEC — December 6, 2025, 9:00 AM PST on Zoom
*Early Bird COT - December 6, 2025, 10:00 AM PST on Zoom

Next Meeting
The next meeting of the District Executive Committee will be held on December 6, 2025. Please register
when the link comes 30 days prior to the meeting.

ADJOURNMENT
There were no objections to adjourning the meeting. The meeting was adjourned at 11:00 am

Respectfully Submitted,
Damarys Alicea, DTM, Administration Manager 2025-2026



