District 115

District Executive Committee

DEC Meeting Minutes
Date: January 31, 2026

Start Time:  8:00 am

End Time: 8:34 am

Zoom link:
https://usO6web.zoom.us/rec/share/S5WnYe-

4FnjwpokzEwVgzl2uzeA8BuY1LoebyahbjZctYSjdg2UVmnB IBXYgigr.Ovz woDnF6F90sZC

Call to Order and Pledge of Allegiance
The Pledge of Allegiance was presented by Karen Moirao, Logistic Manager

Welcome Message
District Director, Jennifer Smith, welcomed all in attendance.

District Mission Statement
Club Growth Director, Cynthia Dick, read the District Mission Statement: We build new clubs and support
all clubs in achieving excellence.

Moment of Inspiration
Program Quality Director, Larry Johnson read a Moment of Inspiration.

Certification of Quorum — Credentials Chair Dana Wall-Oakley, DTM

Credentials Chair Dana Wall-Oakley, DTM, reported that the district committee has 22 voting members. A
quorum is 12 eligible to vote We have 16 voting at this meeting. We have a quorum. We may conduct our
business.

Adoption of Agenda

District Director, Jennifer Smith, reported that the agenda was emailed and posted on the District 115
website within the required deadlines. Hearing no objections, the agenda was adopted by unanimous
consent.

REPORTS

Administration Manager’s Report — Damarys Alicea, DTM
The minutes from the December 6, 2025 DEC meeting were submitted. They were posted on the District
115 website. As of today, the Administration Manager has not received any requests for corrections.

Approval of Minutes

District Director, Jennifer Smith, asked if there were any objections to approving the December 6, 20225
DEC meeting minutes. Hearing none, the posted minutes were approved as presented by unanimous
consent.
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Finance Manager’s Report — Kay Collins, DTM

Finance Managers Report DEC — January 31, 2026 Reporting Date: January 31, 2026 All accounts are
operational and verified. | am waiting on the Finance Department to correct their mistake on the December
2025 District Reserve Statement. | am unable to reconcile the District Reserve Account until Finance
corrects their mistake. This is causing a delay in reports to the Audit committee to perform the mid-year
audit. The Audit committee has access to Intacct, July through December US Bank statements, and July
through December District Reserve Statements. The Profit and Loss reports are not available. | am
researching a new payment platform for the Annual Conference. The new platform should be operational
within the next week to 10 days. Then registration flyers with payment instructions can be distributed.
Expense requests have been approved through January 29, 2026 and are in the process of being
reimbursed. We are trending on Budget with both revenue and expenses. No surprises or issues are
anticipated at this time.

District Reserve Balance (held by Toastmasters International)
December 31, 2025 S -2,932.07

Required Reserves $ 6,032.50

US Bank Account (held at US Bank, Las Vegas)

December 31, 2025 S 25,720.06

For net Available funds of $ $16,755.49

District Director, Jennifer Smith. Asked are there any objections to the report as read. There being no
further comments or objections to the report it was approved by unanimous consent.

Division Director Reports

Division A — Rebecca Totman

Madame District Director and fellow District Leaders, we are moving forward with contest preparation. Our
Area Al, A2, A3, and A4 contest is in 4 weeks. We have one club under the minimum 8 required members
but it sounds like this will be turning around soon. | want to give a big shout out to our Area Directors for
doing a fabulous job as we head into contest time.

Respectfully submitted, Rebecca Totman

Division B — Karen D. Johnson, DTM

Division B continues to make steady progress, driven by the dedication of our Area Directors and the
support of the district team. | appreciate the collaboration and focus on strengthening clubs across the
division. As of January 31st, Division B includes 17 clubs, and | have personally visited 14 clubs—82% of the
division. These visits have provided valuable insight into club health, leadership engagement, and support

needs. Regarding Area Club Visits, Area B2 is fully scheduled, and Area B4 has begun completing visits. Areas
B1 and B3 are still in progress, with Area B3 planning to complete scheduling by the end of March.
Continued emphasis on timely visits remains a priority. For club contests, Area B2 is on track with all
contests scheduled and nearing completion. Areas B3 and B4 each have one confirmed contest

scheduled, while contest information for Area B1 was not available at the time of reporting. From a training
and readiness perspective, only 3 of 17 clubs 18% currently have four or more officers trained, identifying
officer training as a key risk area that will require increased Area and Division-level support. In terms of
membership health, 15 of 17 clubs—88%—are at or above eight members. Two clubs are below the
minimum threshold and are receiving targeted support.

Primary risks: two clubs at risk of suspension, ongoing membership growth and retention challenges, and
low Pathways engagement in several clubs. Our immediate priorities are to stabilize at-risk clubs, increase
officer training completion through TLI, strengthen Pathways participation, and support contest readiness
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across all Areas. Looking ahead, Division B remains focused on positioning every club for Distinguished
status by June 30, 2026, and we welcome continued District collaboration to address these identified risk
areas.

Respectfully submitted, Karen D. Johnson, DTM

Division C — Rose Davis

. 1. Opening Remarks

In the spirit of “Super Bowl,” | offer the “football-themed” highlights below:

- Division C Area Directors and | are lining up for contest season and the six months ahead. After the holiday
rest and

refresh, we are back on the field—focused on disciplined execution, steady momentum, and keeping our
eyes on

the end zone. ADs are encouraging clubs to review their Club Success Plans and make play adjustments as
needed.

2. Key Accomplishments Since Last DEC

- Along with fellow Division Directors, we took to the field to present “Best Practices of an Area Director
Club Visit”

at January’s District Officer Training (DOT).

- Serving on the new District 203 Alignment Committee chaired by Paul Kistler of District 33; currently
assessing

whether an eight-division structure best positions the new district for success.

- Division C ADs huddled up to brainstorm their Area Contest Theme: “Reach for the Stars” and designed an
energetic, engaging contest flyer.

- Area C-1 Director, Stephanie Grant, has graciously accepted the role of Areas C1-C4 Contest Chai, with a
co-chair

being recruited to strengthen the bench.

- | shared an encouraging LinkedIn post to promote increased participation in club speech contests (see
below).

3. Key Metrics/Progress

- 88% of clubs (14 clubs) have at least one DPC goal met—a 7% increase since last report. ADs continue to
coach clubs

with limited goal engagement.

- 38% of clubs have a minimum of 4 officers trained, as of January 26.

4. Top Challenges/Risks

- Member engagement, including both member growth and retention, remains a key defensive focus.

- Sustaining momentum to finish the current Toastmasters year strong and preventing “mid-season slump,”
where a

small number of members carry most of the workload. ADs are reinforcing the importance of reviewing and
adjusting the Club Success Plan “playbook” as needed.

5. Top 3 Priority Actions

- Shift into the roles of Talent Scout (identifying future leaders and initiating officer conversations early) and
Connector (linking Area Directors and clubs to needed resources and support).

- Assist and equip ADs for contest season; ensure consistent communications. Ensure Clubs understand the
importance of club member/club in “Good Standing” for contest participation.

- Develop strategies to spread the workload across the team and avoid relying on a small group of members
to play

every down—balancing club operations, contests, and district requests.

6. Upcoming Club Special Events



- It’s contest season—GAME ON!

Thank you to our Quad and Area Directors (Erin, Stephanie, Justin, and Jeannie) for your leadership and
teamwork as

Division C pushes for a championship finish!

Respectfully submitted, Rose Davis

Approval of the Division Director Reports:

District Director, Jennifer Smith, asked if there were any objections to the District Director reports as
reported. There being no further comments or objections, the reports were approved by unanimous
consent.

Public Relations Manager Report - Jan Richardson, DTM, PRM

| can barely believe that my time as the public relations manager is flying by as quickly as it is. | began this
journey onJuly 1, 2025 and it is now January 31, 2026. We are more than 1/2 way through this Toastmasters
year. | have learned a lot and accomplished a lot due to the teamwork of the Trio, the District Officers, and
members. Currently we are headed into contest season. | am developing materials to advertise
the upcoming Contest Season. | created and published a “save the date” in mid-January for the District
Conference to be held in early May. Our flyers are in line with the contest theme and in accordance with
the Toastmasters branding requirements. In addition, my focus is to devote the February newsletter nearly
entirely to contest season and support the conference committee. There is a lot of work to be done within
the next few months to not only support District 115during contest season, but also providing notices to
members regarding upcoming dues, the DCP, etc. It’s an exciting time for everyone. In the meantime, |
continue to publish other information/requests for our District leaders on any topic requested to support
their goals andobjectives.

As | have stated in the past, this has been an amazing learning opportunity for me personally. | thank you
for putting your trust in me to get this job done.

Respectfully submitted, Jan Richardson, DTM, PRM.

Approval of the Public Relations Manager Report

District Director, Jennifer Smith, asked If there were any objections to the Public Relations Manager report
as read. As there were no further comments or objections to the Public Relations Manager Report, the
Report was approved by unanimous consent.

Club Growth Director Report - Cynthia Dick

Since our last District Council meeting, | previously reported on new club leads and early-stage
conversations. I’'m happy to share the following updates and progress:

* Nellis Air Force Base — We continue to see interest; however, we are awaiting a response to our most
recent follow-up. This lead remains active.

e Culinary Organization — They are still interested and will be meeting at the end of February to determine
which direction they would like to pursue. We are standing by and ready to support next steps.

e County Lead — | have one additional lead with the county and am currently awaiting a response. Once
confirmed, | will be reaching out for assistance with a potential demonstration meeting.

e Bellagio — We successfully met with the sales associates and the sales manager. The sales manager is
currently awaiting final signatures, which means we have one confirmed club for this district—a big win.

e Al Enthusiast Club — We are continuing to run this as a demo club with the goal of signing new members
and converting interest into a chartered club. On a personal level, my goal is to continuous build sustainable
and meaningful relationships by visiting clubs. | am aiming for one club visit per week. While | have not yet




been able to visit every club—especially those farther out, such as Henderson/Utah—I am actively working
to connect with all clubs as efficiently as possible.

As we prepare to transition into a new district in July, | am also taking steps to collaborate early. In the
coming weeks, | plan to meet with leaders from District 12 and District 33 to begin building relationships
and discussing how we can work together effectively during this transition. My focus remains on keeping
momentum strong, supporting our clubs, and ensuring continuity and growth through June 30.
Respectfully Submitted by Cynthia F. Dick, CGD

Approval of the Club Growth Director Report:
Madam District Director asked if there are any objections to the report. There being no objections the
Report is approved as presented.

Program Quality Director Report, Larry Johnson
Since our last meeting on December 6, my team and | have been actively planning the upcoming
Toastmasters Leadership Institute (TLI) and the 2026 District Conference. We have also continued
expanding District 115’s Learning Library and delivering our ongoing training series, including the Pathways
Learning Lab and Toastmasters Jumpstart.
Highlights from the Past Two Months:

e Early Bird TLI Success:

A total of 98 officers attended Early Bird TLI, which | believe is a record forDistrict 115.

e 2026 District Conference Venue Secured:
We have secured a venue for the 2026 District Conference and are excited to announce that we are
returning to the Gold Coast. This location offered the best overall value for the District.

e Learning Library Expansion:
We added four new videos to the District 115 Learning Library, bringing the total to 16 videos. Special thanks
to Kathi Kulesza for her contributions and support.

e Contest Season Is Underway:
Contest season has officially begun. Our clubs, Areas, and Divisions are currently preparing for their
upcoming speech contests.
Looking Ahead

e TLI Main Event:
Our TLI main event will take place today immediately following this meeting. We have over 100
Toastmasters leaders registered, and we are honored to feature Luisa Montalvo, Winner of the 2024
Toastmasters World Championship of Public Speaking, as our keynote speaker. In addition to the keynote,
attendees will benefit from educational sessions, Club Officer Trainings (COTs), and presentations from
International-level leaders. | would also like to thank Tendai Musakwa, our TLI/COT Chair, for his leadership
and dedication in organizing this outstanding event.

e Conference Registration:
Registration for the 2026 District Conference will open in early February. This year, we will be using a new
payment platform, designed to make the registration and payment process easier and more efficient. |
would also like to thank Tanja Duff, our Conference Chair, for leading the Conference Committee and for
her continued leadership and dedication as we prepare for a successful conference.

e New PQD Initiative:
A new Program Quality Director initiative will be unveiled next month. This initiative will encourage all
District 115 Toastmasters to complete at least one Path level, addressing a key challenge identified during
mid-year training.

e Final Club Officer Training Opportunity
We have one remaining Club Officer Training (COT) for the 2025-2026 year.




Officers may receive training credit by attending our evening sessions, which will be held February 9-11,
2026, starting at 6:00 PM.
Officers who are unable to attend a District 115 COT may receive credit by attending a COT hosted by
another district. Proof of attendance is required and may be submitted using one of the following methods:
e Email a screenshot showing attendance, or
e Ask the hosting district’'s Program Quality Director to email confirmation directly to
d115pgdtm@gmail.com
Conclusion:
In closing, | am encouraged by the progress we are making across District 115. With
strong training participation, expanded educational resources, and continued preparation
for contests and the conference, we are well positioned for the months ahead. Thank you to our Area and
Division Directors, the District Quad, and Education Committee members for their leadership, dedication,
and continued support.
Respectfully submitted, Larry Johnson, PQD

Approval of the Program Quality Director Report:

District Director, Jennifer Smith, asked If there were any objections to the Program Quality Director Report
as read. As there were no further comments or objections to the Program Quality Director Report, the
Report was approved by unanimous consent.

District Director — Jennifer Smith

| want to thank our District Leaders for all they’ve done—and for the enthusiasm they continue to bring.
We truly have an amazing team. If you haven’t yet considered stepping into a larger leadership role—
Division Director, Trio, or TRM—I encourage you to think about it. In District 203, you have the opportunity
to serve as a Charter Officer, helping shape the path and vision of the District in a way you can be proud of.
Respectfully submitted, Jennifer Smith

UNFINISHED BUSINESS
District Director, Jennifer Smith, stated there are no unfinished business from previous meetings. Hearing
none, Unfinished business was closed.

NEW BUSINESS
District Director, Jennifer Smith, stated there are no new business. Hearing none, New Business was closed.

GOOD OF THE ORDER — Madam District Director, Jennifer Smith
*February 7, 2026 - District Officer Training (Area & Division Directors)
*February 9, 2026 - Club Officer Training for President, VPE

*February 10, 2026 - Club Officer Training for SEC, Treas & SAA
*February 11, 2026 - Club Officer Training for VPM, VPPR

*February 1 - March 31, 2026 - Talk Up Toastmasters

*February 28, 2026 - A1, A2, A3, A4 Area Contests @ Palo Verde H.S.
*February 28, 2026 - Club Officer Training Ends

*March 7, 2026 — B1, B3, B4 Area Contests @ Palo Verde H.S.

*March 14, 2026 - Online Contests - All Areas

*March 21, 2026 - Area B2 Contest @ St. George Chamber of Commerce
*March 28, 2026 — C1, C2, C3, C4 Area Contests @ Palo Verde H.S.
*March 31, 2026 - DUES ARE DUE!

*April 10, 2026 - Online Contests - All Divisions




*April 11, 2026 - A, B, C, D Division Contests @ Palo Verde H.S.
*April 25, 2026- Online Contests - District

*April 29, 2026 — Final D115’s DEC and District Council Meetings via Zoom
*May 1 - June 30, 2026 - Beat the Clock

*April 30, 2026 - Contest Briefings

*May 1-2, 2026 - District 115 Annual Conference

*TBD — District 203 Candidate Showcase via Zoom

*TBD — District 203 DEC/DC Meeting

*May 31, 2026 - Area Director Reports Due

*June 13, 2026 - Early Bird TLI

*June 20, 2026 - District Officer Training

*June 30, 2026 - End of the Toastmasters Year

Next Meeting
The next DEC/DC Meeting will be held* April 29, 2026 — Final D115’s DEC and District Council Meetings via

Zoom.

ADJOURNMENT
There were no objections to adjourning the meeting. The meeting was adjourned at 8:34 am.

Respectfully Submitted,
Damarys Alicea, DTM, Administration Manager 2025-2026



