District 115 Incentives - 2025-2026

Incentive Chair Phyllis Wall, DTM?
D115incentives@gmail.com

FOR MEMBERS
[ JULY 2025-JUNE 2026* ]

Triple Star Award Super Triple Star Award
3 Path Levels submitted to D115 3 Path Levels & Sponsor 3 new members
WIN: Triple Crown Pin WIN: Pin & a Trophy
Path Completion - to D115 DTM Award Completion
Complete all Levels in one path & submit Earn DTM designation for D115
WIN: Proficient Pin & Certificate WIN: Badge & Medallion
Toastimonial Contest Toastmaster BINGO:
Create a 30 - 60 second video Play Bingo card Nov 2025 to April 2026
**Your What & Why** (Top 3 Win) X, 3 Bingos OR Blackout
WIN: License Plate Frame WIN: X = Smedley mug / 3 Bingos = Document
Submit to: jkmrss@gmail.com briefcase / Blackout = Insulated Tumbler
Contribute to Newsletter Read the Newsletter
Write 2 articles Jan — Dec 2025 Find the BUZZ word clue (all 12 months)
WIN: $10 T | Bucks WIN: Canvas Tote
Write 2 articles Jan — June 2026 Submit buzzword list of 12 - June 2026
Win: $10 T | Bucks Submit to: jkmrss@gmail.com

Submit articles to: jkmrss@gmail.com

FOR CLUB OFFICERS

LEAD BY EXAMPLE AWARD FOR CLUB OFFICERS
First 25 officers in the District to complete A Pathways Level

From July 1 to December 31, 2025, From January 1 to June 30, 2026
WIN: Certificate WIN Certificate
Attend Area Council meetings Attend District Council meetings
At Least 2 in the Toastmaster year At Least 2 in the Toastmaster year
WIN: Silver member pins (5) or Ballots WIN: Customized meeting sign
for the club for the club

Members: Limit one WIN per member per category.

See additional pages for complete details on incentives

*All items subject to store availability.
If the item is no longer available, members will receive a prize of comparable value

For questions or inquiries, reach out to Incentive Chair Phyllis Wall, DTM? email: d115incentives@gmail.com
www.d115tm.org



District 115 Incentives
FOR CLUBS
[ JULY 2025-JUNE 2026* ]

**Club Success Plan WIN:
-Submit your Club Success Plan in July 2025 $25 T | Bucks
-Submit your Club Success Plan in August 2025 $15 T | Bucks

Complete & submit at Club Central by Sept. 30, required for DCP Credit *****
*****See new attached Distinguished Club Program Qualifications

Moments of Truth WIN:

-Deliver Moments of Truth; Email the Incentives Chair Chart of Motions & Ballots
By Jan 2026 Your Club Name and the Date presented

Officer Training WIN:

-All 7 Officers Trained between June - August 2025 Pink Ribbon

-All 7 Officers Trained between Dec '25 — Feb ‘26 Pink Ribbon

“Virtual / Digital Club Guest Packet Contest” WIN:

Create an updated virtual guest packet 15t Place - $30 T | Bucks

Submit link between 08-01 to 09-30-2025 2" Place -$20 T | Bucks

Email your Virtual / Digital Guest Packet Link to: 3" Place - $10 T | Bucks

d115incentives@gmail.com

Distinquished Clubs (DCP)* By June 30, 2026 WIN:

Smedley Distinguished $100 T| Bucks
President’s Distinguished $75 T I Bucks
Select Distinguished $50 T I Bucks
Distinguished $25 T IBucks

Remember to qualify for DCP, the club *CSP must have been submitted by 9/30/25 - per Tl
qualifications

Membership Building Programs: WIN:

-Smedley Award +5 Aug — Sept 2025 Portable Bluetooth Spkr
-Talk Up Toastmasters +5 Feb — Mar 2026 Portable Bluetooth Spkr
-Beat the Clock +5 May —June 2026 Portable Bluetooth Spkr

ACHIEVE ALL THREE PROGRAMS  $75 Tl Bucks & Tl Portable Bluetooth Spkr

Contribute to Newsletter WIN:

Write 2 articles Jan — Dec 2025 $10 T | Bucks

Write 2 articles Jan — June 2026 $10 T | Bucks

Clubs, one WIN per category & sub category .

See additional pages for complete details on incentives

*All items subject to store availability.
If the item is no longer available, members will receive a prize of comparable value

For questions or inquiries, reach out to Incentive Chair Phyllis Wall, DTM? email: d115incentives@gmail.com
www.d115tm.org



District 115 Incentives
FOR DISTRICT LEADERS
[ JULY 2025-JUNE 2026* ]

** must attend at least six hours of District Officer Training to qualify for incentives

AREA DIRECTORS

Area Director Reports submitted Hold Area Council meetings
Round 1 Early by 10-30-2025 Hold 1 between July - Nov 2025
Round 2 Early by 04-30-2026 Hold 2 between Jan — May 2026
WIN: Rnd 1- Canvas Tote WIN: Rnd 1 - Insulated Tumbler
WIN: Rnd 2 - Vacuum Bottle WIN: Rnd 2 - Canvas Tote
WIN: Both = Laptop Bag Win: Both = Laptop Bag
Area Directors - Charter Clubs
Charter 1 new club Charter 2 or more new clubs

WIN: Laptop Backpack WIN: Tl Bluetooth Speaker

Area Directors receive Distinquished (or better) status
WIN: Trophy

DIVISION DIRECTORS

Division Directors - Hold Division Council meetings

Hold 1 between July - Nov 2025 Hold 2 meetings July — Nov 2025
Hold 1 between Jan — May 2026 Hold 2 meetings Jan — May 2026
WIN: Vacuum Bottle WIN: Insulated Tumbler
WIN: Canvas Tote WIN: Document Briefcase
Division Director - Charter Clubs
Charter 1 new club Charter 2 or more new clubs
WIN: Laptop Backpack WIN: Tl Bluetooth Speaker

Division Directors receive Distinquished (or better) status
WIN: Trophy

Newly chartered clubs:
The District will purchase a Digital Club Banner

See additional pages for complete details on incentives

For questions or inquiries, reach out to Incentive Chair Phyllis Wall, DTM? email: d115incentives@gmail.com
www.d115tm.org



District 115 Incentives

FOR MEMBERS

Incentives requiring further explanation: Prizes awarded at Oct 2026 Hall of Fame*

Toastimonial Contest - 2025

Submit a 30 - 60 second video between August 1 - October 30, 2025 showcasing what
Toastmasters has done for you and why you remain a member. Submit your video to the PRM of
District 115. jkmrss@gmail.com. The top 3 video submissions WIN: License Plate Frame.
Voting takes place in November 2025.

Toastmaster BINGO — 2025-26
Play Bingo with District 115 during the 2025 — 2026 Toastmaster year.
Bingo Cards and rules will be distributed at the July 2025 TLI and in the August 2025 newsletter. —

Complete an X Shape WIN: Smedley Mug

(bingo from corner to corner and the other corner to corner)
Three Bingos in any direction WIN: License Plate Frame
BLACKOUT WIN: Insulated Tumbler

(Complete the entire board, ALL the spaces achieved)
Limit One Entry per member. The first three submissions in each category will win.
Submit a photo or scanned copy when completed as soon as or no later than June 30, 2026 to:
d115incentives@gmail.com.

FOR CLUBS

Club Success Plan 2025-2026

-Submit your Club Success Plan in July 2025 $25 Tl Bucks
-Submit your Club Success Plan in August 2025 $15 Tl Bucks

- Complete & submit at Club Central by Sept. 30, required for DCP Credit *****
Please monitor your Club Success Plan at least quarterly after it's submitted.

Distinguished Club Program 2025-2026

« A new qualifying requirement that the Club Success Plan be completed and submitted
by September 30, 2025, It is imperative that this is entered online at CLUB CENTRAL.

Why is the Club Success Plan now required?

e The Club Success Plan is integral to a club’s quality. It is a helpful resource for the Club Executive
Committee and club members to strategically plan and map out how the club will achieve its desired
goals within the Distinguished Club Program. Completed & submitted in Club Central.

e This is a working document, visit it monthly to revise & update.

Moments of Truth
Deliver a Moments of Truth presentation by December 20th 2025
Submit email by January, 2026 to receive $15 T | Bucks.
- Email Moments of Truth club Chart 290B to: d115incentives@gmail.com

Sign the 290B Chart, club name & number - submit photo or scan.

Membership Building Programs

- Smedley Award — +5 Aug 1 — Sept 30
-Talk Up Toastmasters — +5 Feb 1 — Mar 31
- Beat the Clock — +5 May 1 — June 30

Add 5 for more members to receive an additional incentive from Toastmasters WHQ
ACHIEVE ALL 3 PROGRAMS Win: $75 Tl Bucks & Tl Portable Bluetooth Speaker
*these are great times to have an open house and to utilize all platforms of social media.

For questions or inquiries, reach out to Incentive Chair Phyllis Wall, DTM? email: d115incentives@gmail.com
www.d115tm.org
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District 115 Incentives

FOR DISTRICT LEADERS

** All Leader Prizes will be awarded at the 2026 fall Hall of Fame, date subject to change.

Area Director Reports
-All Area Director Reports submitted 1 month early October 30, 2025 during
Round 1 WIN: Canvas Tote
-All Area Director Reports submitted 1 month early April 30, 2026 during
Round 2 WIN: Vacuum Bottle
- Complete both Early = Laptop Bag
{If all area directors earn the incentives, the division director also earns the incentive}

Area Directors Council Meetings

Conduct quarterly - (Your council consists of the club presidents and vice presidents education of

your area’s clubs (or at least two current officers)

Round 1 - Hold 1 between July - Nov 2025 WIN: Insulated Tumbler

Round 2 - Hold 2 between Jan — May 2026, 2 meetings due to contest season; WIN: Canvas Tote
Conduct at least three meetings (or more) between July °25 to May '26 to Win a Laptop Bag

Area Directors - Charter Clubs

- An Area Director who Charters a New Club will Win: Laptop Backpack

Chartering a new club: Sign in to Toastmasters International — Choose the tab at the top

Start a New Club — Step 1 — Read and follow the information, links and resources provided.

Step 2 — More details and information on the How To’s. *Step 2 72 - Demo meeting for the

gathered people showing an interest. Gather resources to share, Have fun.

Step 3 — Complete paperwork for new club and Apply to T I. (bottom of TI page for more help)
The District members and T | are here to help you with each step.

Charter 2 clubs WIN: Tl Bluetooth Speaker

Area Director - Distinquished or Higher Area
- A percentage % of the clubs in your area become Distinguished.
= Distinguished Area Director WIN: Trophy
- All clubs' Presidents Distinguished means President’s Distinguished Area.
= President's Distinguished Area Director WIN: Trophy

Division Directors - Charter Clubs
-A Division Director who Charters a New Club will Win: Laptop Backpack
Chartering a new club: same steps as outlined above for Area Directors

The District members and T | are here to help you with each step.
Charter 2 Clubs or more WIN: Tl Bluetooth Speaker

Division Director — Distinquished or Higher Division
A percentage % of the ADs in your area become Distinguished.
= Distinguished Division Director WIN: Trophy
All ADs Distinguished or better equals President's Distinguished Division.
= President’s Distinguished Division Director =~ WIN: Trophy

Newly Chartered Clubs
-The District will purchase a custom digital banner for all new clubs.

*All items subject to store availability.
If the item is no longer available, members will receive a prize of comparable value

For questions or inquiries, reach out to Incentive Chair Phyllis Wall, DTM? email: d115incentives@gmail.com
www.d115tm.org



