District 115

District Executive Committee

DEC Meeting Minutes
February 1, 2025

Start Time: 9:00 am ZOOM only - ZOOM ID: 864 8650 4060
End Time: 9:31 am Zoom link:  netos:/usoweb.z00m.us/w/s71161414442tk=5x71-

LlkgtmiPwYw78r9Q6KWL9jr6 N8SLDKYikJrviw.DQcAAAAUSIbThBZMSUtVMVB6O
VNveUZ4UGpFbjdqRIFRAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
&pwd=Q1EQLVgmukvr7I5DrNLixz6BajRBKg.1

Call to Order and Pledge of Allegiance
The Pledge of Allegiance was presented by District Director, Nadia Gilkes.

Welcome Message
District Director, Nadia Gilkes, DTM welcomed all in attendance.

District Mission Statement
Club Growth Director, Larry Johnson, read the District Mission Statement: We build new clubs and support
all clubs in achieving excellence.

Moment of Inspiration
A “Moment of Inspiration” reading about Teamwork was given by Program Quality Director, Jennifer Smith.

Certification of Quorum — Karen Moirao, DTM
Credentials Chair Karen Moirao, DTM reported that we have _19 voting members in the District Executive
Committee. 10 are needed for a quorum at this meeting. For today’s meeting, _13_ are in attendance.
We have a quorum. We may conduct business.

Adoption of Agenda

District Director, Nadia Gilkes, DTM reported that the agenda was emailed and posted on the District 115
website within the required deadlines. Hearing no objections, the agenda was adopted by unanimous
consent.

Administration Manager’s Report — Dana Wall-Oakley, DTM
The minutes from the December 7, 2024 DEC meeting were submitted. They were posted on the District
115 website. As of today, the Administration Manager not has received any requests for correction.

Approval of Minutes
District Director, Nadia Gilkes, DTM asked if there were any objections to approving the December 7, 2024
DEC minutes. Hearing none, the posted minutes were approved as presented by unanimous consent.
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Finance Manager’s Report — Phil Bateman, DTM

“At January 31, 2025, the District has total funds of $16,728 in the local and District Reserve accounts. Tl
requires a restriction of funds at year-end of $5,704, resulting in $11,024 is available for use. For the seven-
month period ended January 31, 2025, the District had total revenues of $12,386 and total expenses of
$12,633, for a net excess of expenses over revenues of $247. Revenues include $12,005 of memberships,
which is slightly over budget. Expenses are $6,913 under budget. Quarter 1 reports were completed and
submitted to Toastmasters International timely. Quarter 2 reports have been completed and in the process
of being approved, audited and will be submitted to Toastmasters International. “

Respectfully submitted, Phil Bateman, DTM, District 115 Finance Manager

Approval of the Finance Manager’s Report:

District Director, Nadia Gilkes asked if there were any objections to the Finance Manager’s report as read.
George Lund asked about the deadline for submitting the audit report, the finance manager stated that the
deadline is February 15™, although Toastmasters often allows through the end of February.

As there were no further comments or objections to the finance manager’s report, the District 115 finance
report was approved by unanimous consent.

Division Director Reports

Division A — Guy Dawson, DTM, PDD

Working with area A directors as Division A director. Also doing Al as don’t have one for the rest of the
year. We are setting up area council meetings to connect with Division A clubs. We will be recruiting helpers
and contestants for upcoming contests, as well as potential district leaders for next year. We are also
working on reaching out to our clubs to complete area director visits and reports. We have lost 2 clubs this
year, working on replacing them, we plan to start 3 new clubs to replace them before end of year.

Division B and

Division D report combined — Anthony Harrel, DTM

“As previously reported, Divisions B & D each currently has 13 clubs with 12 at or above minimum
membership levels for the October renewal period; however, the current numbers are not available as of
this morning due to Toastmasters International website reporting an issue with the nightly Dashboard
update and the numbers being inaccurate. The area directors are working with each club to focus on
educational goals, and contest season is quickly approaching, while they are starting their club visits.
Respectfully submitted, Division B and D Director, Anthony Harrell, DTM

Division C — Damarys Alicea, DTM
“Dear District Leaders,
First, | want to express my appreciation for your support and patience during my recent absence due to an
unscheduled total knee replacement surgery. While my time away has limited my direct involvement in
division activities, | am grateful for the dedication of our Area Directors and club leaders who have
continued to support our members and maintain the momentum in Division “C”.
1. Club Visit Reports
Despite my absence, Area Directors have been working diligently to complete their first round club
visits. As Nadia mentioned in the last training meeting, we can submit just add a “late” note. | am
following up to ensure the remainder are completed soon. Early feedback indicates that some clubs



are thriving, while others need additional support with membership retention and officer
engagement.
2. Membership & Engagement
Given the mid-year mark, membership retention remains a key focus. Some clubs have successfully
hosted open houses, and | will be working with Area Directors to encourage further membership-
building initiatives. | appreciate any guidance or resources that the district can provide to support
these efforts.
3. Contest Season Preparation
a) With contest season approaching, my priority upon returning is to ensure all Area Directors and
clubs are prepared for their contests.
b) Area Directors are currently checking in with clubs to confirm contest dates and provide any
additional resources they may need to run successful events.
c) | have reached out to Guy Dawson to begin planning for the upcoming combined Division Contest &
discuss logistics we can streamline.
4. Moving Forward
Now that | am back, my immediate focus will be on:
e Connecting with Area Directors to gather more detailed updates on club progress and challenges.
e Supporting contest preparations to ensure a smooth and successful season.
e Area Directors will complete the second round of club visits by May 315t and will submit club visit
reports promptly after visits.
e Catching up on outstanding division-related tasks and initiatives.
| appreciate everyone’s patience and teamwork in my absence, and | look forward to reengaging fully in our
division’s progress. Thank you all for your support, and | am eager to work together to continue
strengthening our clubs and members.
Respectfully submitted, Damarys Alicea Santana, DTM”

Division D — Anthony Harrel
See Above
Respectfully submitted, Division D Director, Anthony Harrell, DTM

Public Relations Manager’s Report - Cynthia Dick

ABSENT, REPORT READ BY PQD JENNIFER SMITH

“Public Relations Manager — Report - February 1, 2025

It has been a privilege serving as your Public Relations Manager this year. As Toastmasters' public relations
(PR) manager, | know it is crucial to promote the organization’s mission, values, and events while fostering
a positive image within the organization. For District 115, our newsletter is one way to communicate
information to the community. We have seen a slight increase in people being empowered to send me
articles to share information. Thank you.

There is always room for more articles. If you need anything placed in the newsletter, such as individual or
club recognition, an open house, or events, please send it to me by the 25th of each month. | aim to send
the newsletter between the first and fifth of each month.”

Respectfully Submitted, Cynthia F. Dick, D115 Public Relations Manager

Club Growth Director report — Larry Johnson
Dear Madam District Director, District Officers, and Fellow Toastmasters,
I’'m pleased to present the latest updates on club growth and retention during the 2024-2025 Toastmasters year.




Statistical Overview
1. We currently have 47 paid clubs, with 955 total payments and 216 new membership payments.
2. Unfortunately, three clubs (5%) have not renewed, and one club is currently suspended.
e Four clubs (7%) are below the eight-member threshold, with two clubs at seven members, one at
six, and one at five.
e On a positive note, 12 clubs (22%) have 20 or more members, including our largest club, Credit
One, with 56 members.
e 15 clubs (28%) have between 12-19 members, while 20 clubs (36%) fall in the 8-=11-member range.
3. Club Growth & New Clubs Update
We continue our efforts in expanding our district:

e Las Vegas Valley Water District: We hosted a demo meeting on January 23, with 44 employees in
attendance. We're hopeful about the potential for a new club forming at this corporation.
e Surprise Viable Lead: A major corporation is interested in forming a club. More information about
this lead will be revealed in the near future.
Additionally, we are actively reaching out to corporations and local leaders for club leads. Club Extension Chair
Karen Moirao is working with Division and Area Directors to gather more leads within their areas.
4. Marketing & Membership Initiatives
I’'m excited to share that in February, we’ll be launching a five-part video series packed with simple yet
innovative tools to boost club membership. Stay tuned for more details!
e Also, the Talk Up Toastmasters program runs from now until March 31! This is a fantastic
opportunity to grow our clubs by inviting guests and showing them the benefits of Toastmasters.
e (Clubs that add five or more new, dual, or reinstated members during this period will receive:
o ATalk Up Toastmasters ribbon for their banner
e A 10% discount code for their next club order
e District 115 is also offering extra incentives:
* Add 2-4 members - Earn $10 in Tl Bucks
* Add 5-7 members - Earn $25 in Tl Bucks
* Add 8 or more members - Earn $40 in Tl Bucks
Make sure to check Toastmasters International Membership Building Programs and District 115 Incentives
for details. Finally, keep an eye out for video tips from your Quad on fun ways to celebrate Talk Up Toastmasters!
Respectfully submitted, Larry Johnson, Club Growth Director

Program Quality Director — Jennifer Smith, DTM

My Toastmasters Love Language:

Members who are engaged in the program! It makes my heart happy when others talk about Toastmasters.
Since Talk up Toastmasters is from February 1 through the end of March, | figured | would set us up for
success and give you some easy cut-and-paste content for your social media. Click on the link to get help
you jump start on the program. Let me know if you have any questions regarding the content.
https://docs.google.com/spreadsheets/d/1eHNwbli21w62xHDcCGAmeuQLDXz7e_6L/edit?usp=drive_link
&0ouid=116276740223923939719&rtpof=true&sd=true

What is Talk Up Toastmasters? The Talk Up Toastmasters membership program encourages members to
invite guests to a special meeting where they can learn about Toastmasters’ benefits. After this event, add
five new, dual, or reinstated members between February 1 and March 31 to receive a Talk Up Toastmasters
ribbon to display on the club’s banner. These applications and payments must be received at World
Headquarters or online no later than March 31.
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As of January 30, 2025, we have the following clubs who have 4 or more officers trained!Congratulations
to the following clubs:

Lion's Roar Sage Leaders

I'll Drink To That Toastmasters Club Sourcer-Ers Club

Holistic Toastmasters Saturday Morning Live Toastmasters Club
UNLV Toastmasters Starmasters Toastmasters Club
Storytellers Toastmasters Jackpot Speakers

Las Vegas Virtual Toastmasters Henderson Toasters

Valley Voices &amp; Vices Club Viva Las Voices Club

LAMBDA Linguists Windjammers Club

Nubian Voices Toastmasters Credit One Toasters

Virtual Linguists Authors and Aspiring Authors
Henderson Toastmasters Toastmasters In the Kitchen

Colorado River Toastmasters

Contest season is amongst us. If you are planning on sending a contestant for the online contest, please
let me know by February 20, 2025. We need to determine what resources we will need for the contest.
Remember, the online contest can be anything (not standup comedy) for 5 to 7 minutes. It will be held
March 11 & 12, 6 pm to 8 pm pst. | can’t wait to hear the speeches from the Area and Division
contestants. We could be the home of the next World Champion of Public Speaking!

Remember to keep up withallyour contest news. Go to the website for up-to-date
information. https://dTI5tm.org/.

Join us every 1°t Monday for the Pathways Lab hosted by Dana Wall-Oakley. Click the link to register.
https://usO6web.zoom.us/meeting/register/tZ0tfyogTwpG9DQe5wRifWIDRWWHIGRtRus

This month we have Enrichment night on February 24, 2025. We will learn about Time Management/Time
Blocking. Click on link to register. https://usO6web.zoom.us/meeting/register/tZlvc-
6urTsoGtONhZYMEHCrjfWC2Skdwp8R

Details for the conference will be released shortly. All | have to say it’s going to be magical!
Have a Fantastic February!

Respectfully submitted, Jennifer Smith, Program Quality Director for D115
D115PQDTM@gmail.com 702-533-0048

Approval of the Program Quality Director’s Report

District Director Nadia Gilkes asked if there were any objections to the 2024-2025 Program Quality
Director’s Report as presented. As there were no objections, the 2024-2025 Communication Plan was
adopted by unanimous consent.

District Director — Nadia Gilkes, DTM, DD

District Director Nadia Gilkes gave her report.

“And I'm going to piggyback on Jennifer because, yes, this is the month of Love, and | absolutely love contest
season, and | just want to make sure that we are spreading the word because we are still getting questions.
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I did a video, | think, in the December newsletter, but | will have Cynthia post that again because we are still
getting questions. So, to be clear. We are holding the international speech contest, which is required, and
we have also voted way back in September, to have the Tall Tales contest. Both of those contests are in
person only beyond the club level, so your club members, as they begin to decide who will be their
representative, whether by contest or nomination, who will go to the area and beyond. They need to realize
that that person needs to be in person at the area, division and district level. There is a separate contest
called the Online Speech Contest. There is no topic. It's 5 to 7 minutes. That is completely online. All the
helpers, the timers, everyone that's online and those contest dates are different from the area and division
and district level contests. They are on a Wednesday or Thursday. We need to know what clubs are
participating. Please e-mail me and let me know that your club is participating, we will do a Google form
so that the clubs can let us know, but we have allotted 2 days for the area and two days for the division. If
we don't need that time, we will remove a day so that everybody is clear when they will be participating in
the contest.

| want to thank Ken Richardson for arranging Toastmasters in the community. Many of us went to the
Rotary Club meeting earlier this week and many of us were able to serve as judges. You will see a little bit
about that in the newsletter, but James Pursuits was one of the coaches for one of the students competing,
and | think he was teacher of another student, Ken, Kay, George, myself, Sherry Parker. All of us were in
attendance, to help the Rotary Club, and it was modeled largely on what we do in our contests. So it was
beautiful to see Toastmasters having an influence in other organizations and see how they run their
meetings.

The realignment is underway. The Realighment Committee has had their first meeting. As you may
remember, in September, we appointed Maria Martinez Riach to be our District 115 representative. Of
course, this is in very early stages. Nothing is set in stone or or quite happening yet. It was more
introductory. | believe, but this is going to be a year or so process. So, we still have this year and next year
as 115 to really celebrate our achievements, continue to build our district, really tune in on our conference
that we know will be right here in Las Vegas this year and next year. So, keep your ear to the ground as we
get more information, we will let you know what's happening. But the maps have been out for quite a while
now. So obviously from the maps that Tl put out, we are pretty much blending in some part of California,
we just don't have the fine details of that yet.

And lastly, talk up the conference. | think this is going to be a great affair. We are getting down to
narrowing, | believe the committee is down to their final two recommendations for venues. So I'll be excited
to check that out, and get those those contracts signed so that we can get you more information, but you
have the dates. So please save the dates and just be prepared to come out. | would really love if this is the
year that we can break 100 attendees. We've done really good in the past. | believe we grow every year.
We were over 70 last year and everyone seemed to enjoy it and it just gets bigger and better every year.
So please start to talk, talk that up with your clubs, with your members, not just to support those who are
competing, but to hear the educational segments, to hear who the C&L Award winner is to, really come out
and applaud those who are getting awarded in the recognition. Yes, you do not want to miss this. Please
share. So please talk up the conference because that really is our big event. And like | said, for District 115,
we have this year and next year and then we'll be blended. So let's really celebrate ourselves and all we
have been able to achieve as our own district these past five years.

Respectfully submitted, Nadia Gilkes, DTM, DD



UNFINISHED BUSINESS
District Director, Nadia Gilkes, stated that we have no unfinished business from previous meetings.
Unfinished business was closed.

NEW BUSINESS

District Director, Nadia Gilkes, asked if there was any new business.

Ken Richardson, District Leadership Committee Chair stated that he is recruiting for elected and assigned
district officers for next year. If you are interested or if you know of anyone interested in being a district
officer, please reach out to him as soon as possible. District Director, Nadia Gilkes, asked if there was any
other new business. Hearing none, new business was closed.

GOOD OF THE ORDER — Nadia Gilkes, DD
A listing of changed dates from the original 2024-2025 District Calendar is listed in the “Good of the Order”
section of this agenda. Please communicate these dates and changes with the D115 membership. Pay
careful attention to the date changes for all district contests, District Elections, and our Annual Conference.
The Annual Conference was moved to the first weekend of May, and all the associated dates were moved
up to accommodate this.
Dates for upcoming events for the 2024-2025 year. See newsletter or D115tm.org for more information.

*February 1 - March 31, 2025 - Talk Up Toastmasters

*February 1, 2025 - DEC Meeting and TLI

*February 28, 2025 - Club Officer Training Ends

*March 1, 2025 - A1, A2, A3, C1, C2, C3 Area Contests @ Palo Verde H.S.

*March 11-12, 2025 - Online Contests - All Areas

*March 15, 2025 - Area B2 Contest @ St. George Chamber of Commerce

*March 22, 2025 - B1, B3, D1, D2, D3 Area Contests @ TBD

*March 31, 2025 - DUES ARE DUE!

*April 5, 2025 - A, B, C, D Division Contests @ Palo Verde H.S.

*April 8-9, 2025 - Online Contests - All Divisions

*April 29, 2025 - Candidate Showcase via Zoom

*April 30, 2025 - DEC and District Council Meetings via Zoom

*May 1 - June 30, 2025 - Beat the Clock

*May 1, 2025 - Contest Briefings

*May 2-3, 2025 - District 115 Annual Conference

*May 31, 2025 - Area Director Reports Due

*June 7, 2025 - Early Bird TLI

*June 21, 2025 - District Officer Training

*June 30, 2025 - End of the Toastmasters Year

Next Meeting
The next meeting of the District Executive Committee will be held on April 30, 2025, at 6:00 pm on Zoom.

Please register when the link is sent 2 weeks prior to the DEC meeting.

ADJOURNMENT

There were no objections to adjourning the meeting. The meeting was adjourned at 9:31 am.
Respectfully Submitted,

Dana Wall-Oakley, DTM, Administration Manager 2024-2025




