District 115

District Executive Committee

DEC Meeting Minutes
December 7, 2024

Start Time: 9:00 am ZOOM only
End Time: 9:35am ZOOM ID: 864 8650 4060
Zoom link:

https://usO6web.zoom.us/j/86413024635?pwd=0IwirtObF090Z1amwa
tAn4ZHDg6ZAp.1

Call to Order and Pledge of Allegiance
The Pledge of Allegiance was presented by District Logistics Manager, Michael Morrow.

Welcome Message
District Director, Nadia Gilkes, DTM welcomed all in attendance.

District Mission Statement
Club Growth Director, Larry Johnson, read the District Mission Statement: We build new clubs and support
all clubs in achieving excellence.

Moment of Inspiration
A “Moment of Inspiration” reading was given by Program Quality Director, Jennifer Smith.

Certification of Quorum — Karen Moirao, DTM
Credentials Chair Karen Moirao, DTM reported that 10 are needed for a quorum at this meeting. For
today’s meeting, _16_ are in attendance. We have a quorum. We may conduct business.

Adoption of Agenda

District Director, Nadia Gilkes, DTM reported that the agenda was emailed and posted on the District 115
website within the required deadlines. Hearing no objections, the agenda was adopted by unanimous
consent.

Administration Manager’s Report — Dana Wall-Oakley, DTM

The minutes from the September 7, 2024 DEC meeting were submitted and distributed. They were also
posted on the District 115 website. The Administration Manager received a message that a correction was
needed, the finance manager's report was incomplete. This correction has been made. The amended
minutes will be re-submitted and distributed.

Approval of Minutes
District Director, Nadia Gilkes, DTM asked if there were any objections to approving the September 7 DEC
minutes. Hearing none, the posted minutes were approved as presented by unanimous consent.
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Finance Manager’s Report — Phil Bateman, DTM

“At November 30, 2024, the District has total funds of $18,548 in the local and District Reserve accounts. Tl
requires a restriction of funds at year-end of $5,704, resulting in $12,844 is available for use. For the five-month
period ended November 30, 2024, the District had total revenues of $11,639 and total expenses of $10,464, for a
net excess of revenues over expenses of $1,175. Revenues include $11.258 of memberships. Expenses are $3,381
under budget. Quarter 1 reports were completed and submitted to Toastmasters International timely.”
Respectfully submitted, Phil Bateman, DTM, Finance Manager 2024-2025

Approval of the Finance Manager’s Report:

District Director, Nadia Gilkes asked if there were any objections to the Finance Manager’s report as read.
As there were no objections to the finance manager’s report, the District 115 finance report was approved
by unanimous con

Operations Chair Report — Kay Collis, DTM, PDD, PRA

The 2025 Operations Chair is Carol Campbell, DTM PDD

The 2024 D115 Operations Manual was posted by October 1, 2024, with the approved revisions from September DEC
and DC meetings. Kay encouraged all leaders to read the Operations Manual. Past leaders have invested thousands
of hours in helping emerging leaders better understand how and why we do what we do in D115. Even with the
upcoming realignment, Kay encouraged all leaders to recommend keeping a District Operations manual available.

Approval of the Operations Report:
District Director Nadia Gilkes asked if there were any objections to the Operations Report as presented. As
there were no objections, the Operations Report was adopted by unanimous consent.

Changes to the Appointed Leader List

District Director, Nadia Gilkes, stated that an updated appointed Leader List was posted on the D115
website. There is another change to the Leader List. The District Director accepted the resignation of
Division A Director Alicia Hernandez. She asked Distinguished Toastmaster, Past District Director, Guy
Dawson to complete the rest of the term of Division A Director. Guy accepted. There being no objection,
the Appointed Leader List was adopted by unanimous consent.

Changes to the 2024-2025 District Calendar

District Director, Nadia Gilkes stated that an updated District Calendar was posted on the D115 website.
There being no objections, the updated 2024-2025 District Calendar was adopted as presented by
unanimous consent.

Division Director Reports

Division A — none at this time

District Director, Nadia Gilkes, will reach out to newly appointed Division A Director Guy Dawson and ask if
he has a report he would like to submit for the minutes. He has already reached out to his area directors.

Division B — Anthony Harrel, DTM

“Good morning District Leaders, Division B currently has 13 clubs with 12 at or above minimum
membership levels for the October renewal period. The area directors are working with each club to assist
them in this area. For Club leaders of Division B, 10 out of 13 clubs have at least the minimum of 4 club
officers trained by the deadline, with 4 clubs having achieved 7 out of 7 officers trained. Finally, all 13



Area Director visit reports have been completed on time. Area Directors are now helping clubs focus on
educational goals as well as Contest season that is quickly approaching.”
Respectfully submitted, Division B Director, Anthony Harrell, DTM

Division C — Damarys Alicea, DTM
As Division Director, I'm pleased to share the progress and updates for Division “C”.
1. Membership Growth:

a. Several clubs have been focusing on membership-building efforts, resulting in increase in
membership across the division. Initiatives like open houses, membership drives have been
instrumental in attracting new members.

2. Update on Club Performance:

a. Currently, 12 out of 14 of our clubs are in good standing and continue to demonstrate remarkable
resilience and are actively working toward achieving DCP goals despite challenges.

b. It appears that 2 Clubs in Division “C”, (a) Trust Your Voice and (b) Hunters Toastmasters’ Clubs in
our division are currently underperforming and facing challenges in meeting its membership and
engagement goals.

a) Trust Your Voice shows -0- members to date and -0- goals met.
b) Hunters Toastmasters shows 3 members to date with -0- goals met.
3. Challenges:

a. Retention remains a concern, with 2 clubs struggling to maintain active participation.

b. Division “C” continues to face difficulties in filling Area Director positions. My team and | are working
hard on providing ongoing support by dividing assignment of club visits between a team of 3.

4. Events and Training:

a. Currently encouraging clubs to have open houses or maybe coordinate with clubs to hold events.
Continue to encourage clubs to complete their education goals. Area Directors are supporting clubs
as needed.

b. | was unable to attend the Training offered on 11/2/2024 but successfully watched the “Get Ready
for Contest Season” video to familiarize myself with the upcoming contest season.

c. Club officers continue to participate in training and are gearing up for the second round beginning
with first training on December 7 for returning Officers.

5. Support for Area Directors:

a. Our Area Directors have been actively conducting club visits, with approximately 90% club visit
reports submitted to date. Their commitment and insights have been invaluable in identifying
opportunities for growth and improvement.

6. Upcoming Initiatives:

a. In the next quarter, we’ll focus on supporting struggling clubs through targeted growth strategies,

hosting additional workshops on member engagement, and preparing for upcoming contests season.
In summary, Division “C” is making steady progress toward its goals, thanks to the dedication of our members,
leaders, and clubs. While challenges remain, the resilience and enthusiasm of our Toastmasters community continue
to inspire me. Together, we are building a stronger and more vibrant division. Thank you for your attention and
support, and | look forward to collaborating further to achieve our collective goals.
Respectfully submitted, Division C Director, Damarys Alicea Santana, DTM
dalicea@toastmasters7.org

Division D — Anthony Harrel

“Good morning District Leaders, Division D currently has 13 clubs with 10 at or above minimum membership levels
for the October renewal period. The area directors are working with each club to assist them in this area. For Club
leaders of Division , 9 out of 13 clubs have at least the minimum of 4 club officers trained by the deadline, with 3
clubs having achieved 7 out of 7 officers trained. Finally, Area D1 and D3 achieved 75% of Area Director visit reports



being completed on time. We will work on improving this number for the spring visits. Area Directors are now
helping clubs focus on educational goals as well as Contest season that is quickly approaching.”
Respectfully submitted, Division D Director, Anthony Harrell, DTM

Public Relations Manager’s Report - Cynthia Dick

“Serving as your Public Relations Manager (PRM) these last six months has been a pleasure. Some days are
challenging, some days are good. As your PRM, | strive to develop strategies to create and maintain a
positive image of Toastmasters clubs. | foster effective communication channels between clubs and the
broader Toastmasters community. As your PRM is an opportunity for personal and organizational growth.
One challenge | face is content for the newsletter. Everyone is more than welcome to submit an article by
the 25th of each month. To submit an article, send it to toastmastersd115prm@gmail.com. My six-month
tenure as a Public Relations Manager for Toastmasters has been a valuable experience flled with growth
opportunities and successes in promoting a positive image for the club. Developing skills that will benefit
me in future endeavors. The initiatives undertaken during this period have laid the groundwork for
continued growth and outreach for Toastmasters clubs, ultimately enhancing their presence and impact in
local communities.”

Respectfully Submitted, Cynthia F. Dick, D115 Public Relations Manager

Approval of the Communication Plan

District Director Nadia Gilkes asked if there were any objections to the 2024-2025 Communications Plan as
presented. As there were no objections, the 2024-2025 Communication Plan was approved by unanimous
consent.

Club Growth Director report — Larry Johnson

“Dear Madam District Director, District Officers, and Fellow Toastmasters,

This report is divided into two sections. The first section provides a statistical progress report, which | will
briefly present. The second section focuses on how District 115 is progressing with the marketing plan.
Statistical Growth and Retention Report

The following statistics have been extracted from the Distinguished Performance Reports (DPR) as of
December 5, 2024:

Total number of active clubs: 54 (100%)

Number of paid clubs: 46 (85%)

Number of unpaid clubs (under 8 members): 8 (15%)

Number of high-risk clubs (under 12 members): 21 (39%)

Number of clubs between 13-19 members: 13 (24%)

Number of chartered-strength clubs (20+ members): 12 (22%)

Total number of suspended clubs: 1 (This stat is not included in the active club total.)
Number of new clubs: 0 (0%)

Number of membership payments: 884
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Progress Report on Marketing Plan Strategies for Club Growth and Retention

1. We will reach out to businesses with steps of introduction by email, mail, or in person:
a. Actions Taken:
i. We reached out to 5 corporations through email, mail, and in-person visits.



b. Outcome:
i. These leads have not yet produced potential new clubs. We are working to identify
additional viable corporate leads.

2. We will use grassroots outreach methods to grow new community and specialty clubs:
a. Actions Taken:
i. Attended Mom’s Resource Fair on September 14, where we made multiple contacts
with nonprofit organizations.
ii. Participated in the Cause Marketing’s Businesses With Heart Fall 2024 event on
September 19, gaining potential membership leads.
iii. Engaged with over 2,000 individuals at the Trunk or Treat event at the Rainbow
Library on October 23.
b. Outcome:
i. These events have generated promising leads for potential community and specialty
clubs.

3. We will host one club expo (Strategy Modified):
a. Actions Taken:
i. Hosted a Club Expo on November 23, with participation from 24 clubs.
b. Outcome:
i. While the event met internal goals for club representation, it fell short of external
marketing goals in terms of guest attendance. However, the expo served as a
valuable networking and general marketing opportunity for District 115.

4. We will reach out to club members to produce new club leads (New Strategy):
a. Actions Taken:
i. Pacita Florida, a member, proposed creating an Al-focused Toastmasters club.
b. Outcome:
i. This innovative idea has strong potential, as Al is a major technological disruptor. We
plan to meet later this week to explore this concept further.

In summary, while District 115 faces challenges with high-risk and unpaid clubs, progress is being made
through targeted marketing strategies and member-driven initiatives. Continued focus on grassroots efforts
and innovative club concepts will be key to achieving growth and retention goals.”

Respectfully submitted, Larry Johnson, Club Growth Director

Approval of the Marketing Plan

District Director Nadia Gilkes asked if there were any objections to the 2024-2025 Marketing Plan as
presented. As there were no objections, the 2024-2025 Communication Plan was adopted by unanimous
consent.

Program Quality Director — Jennifer Smith, DTM
“Tis the season. In the hustle and bustle of the “holiday” season, your Trio is prepping for the 2" half of the
Toastmasters year.




Coming face to face with the members of the District at the Club Expo, has inspired me reach out the club
members more. We have a lot of energetic and passionate members. I’'m super excited to get to know the
members more as | attend the club contests and the area and division contests.

We have Club Officers Training, 2" % of Toastmasters Leadership Institute (TLI), Club, Area and Division
Contests and the District Conference coming up.

| hope you have had a chance to review the new Pathways platform. | think that that it is a very user-
friendly format. If you are having any problems with the format, we do have the Pathways Lab every 1°
Monday of the month at 6:00pm pst. Click on link to register.
https://usO6web.zoom.us/meeting/register/tZ0tf-yoqgTwpG9DQe5wRifWIDRWWHIGRtRus

Our Enrichment nights have been very educational. We have learned about how to use MeetUp efficiently
and what it takes to get on the Road to Distinguished Toastmasters. In December, we are going to learn a
bit about the power of Al from our very own Pacita Florida. In January, we will learn out to enhance our
club exposure using YouTube. Enrichment Night is every 3™ Monday at 6pm pst. In January, however, it
will be the 4™ Monday. Click on the link to register. https://usO6web.zoom.us/meeting/register/tZIvc-
6urTsoGtONhZYMEHCrjfWC2Skdwp8R

Remember to go to our District website to stay up to date with activities by going to D115tm.org.

Let me know if you have any questions.

Respectfully submitted, Jennifer Smith, Program Quality Director for D115

D115PQDTM@gmail.com 702-533-0048

Approval of the Program Quality Director’s Report

District Director Nadia Gilkes asked if there were any objections to the 2024-2025 Program Quality
Director’s Report as presented. As there were no objections, the 2024-2025 Communication Plan was
adopted by unanimous consent.

District Director — Nadia Gilkes, DTM, DD
“Once again, | thank you all for your service. | know we have been stretched a little thin this year with leadership, and
| appreciate those who answer the calls for help. This is our 6th year as a district and | am glad that we continue to
think outside the box and try new ideas. The club expo was a fantastic opportunity for members to come out and
mingle, record Toastimonials, and meet each other. We will likely plan the next one for the beginning of next Tl year.
We are also offering club officer trainings in the evenings during this training cycle. Please check the updated calendar
and let your fellow officers know. | appreciate Guy Dawson for stepping back into district leadership. | also appreciate
Anthony for overseeing two divisions. As an added support, our IPDD Ken Richardson has agreed to be an additional
support for the division and area directors. A reminder to our area and division directors, what gets discussed here
is meant to be taken back to your clubs We are transparent in District 115. Just a reminder, in September we voted
that the contests we will hold this year are International Speech and Tall Tales contests. Beyond the club level - these
are in person. We are also hosting the Online Speech Contest which is a new offering from TI. | made a video
regarding contests and that link is in the newsletter. Please spread this information to your clubs. As recently as the
club expo, members are still expressing that they do not know what the contests are.
Please ask your clubs if they are participating in the online contest so we can adjust the amount of days we have set
aside for this contest confirm the schedule, and communicate that to the membership. Thank you D. George Lund
for serving as the in-person Contest Chief Judge. Thank you Jesse Oakley, Il for serving as the online Contest Chief
Judge. We are all a part of the Toastmasters marketing department. Simple actions as wearing Tl branding clothing
items, your badge, or the canvas back that was given out at the Hall of Fame can serve as conversation starters that
may get community members interested in joining our organization. | will re-set the last two weeks of December
and do a better job of checking in with leaders during the second half of the year. We did have area directors that did
not receive as much support as they needed, and | apologize for not checking in. 1 am also attempting to visit as many
clubs as possible just to say hi and be an encouraging presence. If you have the opportunity to visit a club, and fill a
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role if needed, that would be a great experience for you and the club. Ken Richardson posted a notice in the
newsletter as DLC Chair. He is sending out a call for interest. We will need 3 division directors and 12 area directors
next year. Please spread the word and encourage the members of your clubs to send in an application. Thank you
again for all you do. You are greatly appreciated and we couldn’t achieve anything without you. The trio cannot do
this alone, so thank you. |1am very accessible so if you need to reach me, please text or call. | am happy to assist you
in any way that | can. Thank you for your service. | am honored to serve alongside all of you.”

UNFINISHED BUSINESS
District Director, Nadia Gilkes, stated that we have no unfinished business from previous meetings.
Unfinished business was closed.

NEW BUSINESS
District Director, Nadia Gilkes, asked if there was any new business. Hearing none, new business was closed.

GOOD OF THE ORDER

A listing of changed dates from the original 2024-2025 District Calendar is listed in the “Good of the Order”
section of this agenda. Please communicate these dates and changes with the D115 membership. Pay
careful attention to the date changes for all district contests, District Elections, and our Annual Conference.
The Annual Conference was moved to the first weekend of May, and all the associated dates were moved
up to accommodate this.

Next Meeting
The next meeting of the District Executive Committee will be held on February 1, 2025 at 9:00 am on Zoom.

Please register when the link is sent 2 weeks prior to the DEC meeting.

ADJOURNMENT
There were no objections to adjourning the meeting. The meeting was adjourned at 9:35 am

Respectfully Submitted,
Dana Wall-Oakley, DTM, Administration Manager 2024-2025



