District 115

District Executive Committee

DEC Meeting Minutes
September 7, 2024

Start Time: 9:00 am ZOOM only
End Time: 9:38 am ZOOM ID: 864 8650 4060
Zoom link:

https://us06web.zoom.us/j/86413024635
?pwd=0IwlrtObF090Z1amwatAn4ZHDq6Z

Ap.1

Call to Order and Welcome Message
District Director, Nadia Gilkes called the meeting to order at 9:00 am Pacific time.

Pledge of Allegiance
The Pledge of Allegiance was presented by District Logistics Manager, Michael Morrow.

District Mission Statement
Club Growth Director, Larry Johnson, read the District Mission Statement: We build new clubs and
support all clubs in achieving excellence.

Certification of Quorum — Karen Moirao, DTM

Credentials Chair Karen Moirao, DTM reported that the D115 DEC has 23 voting members, Thus, 12
are needed for a quorum. For today’s meeting, 15 are in attendance. We have a quorum. We may
conduct business.

Adoption of Agenda

District Director, Nadia Gilkes, DTM reported that the agenda was emailed and posted on the District
115 website within the required deadlines. There were additions required. The amended agenda was
sent to the committee members. Hearing no objections, the agenda was approved as amended.

Administration Manager’s Report — Dana Wall-Oakley, DTM

The minutes from the May 15, 2024 DEC meeting were submitted and distributed. They were also
posted on the District 115 website. The Administration Manager did not receive any notifications of
corrections needed.

Approval of Minutes
District Director, Nadia Gilkes, DTM asked if there were any objections to approving the minutes.
Hearing none, the posted minutes were approved as presented by unanimous consent.
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Finance Manager’s Report — Phil Bateman, DTM
Finance Report: This report includes the Audit Committee report and the District Budget, which was
submitted.

Audit Committee’s Report — Maria Martinez-Riach, DTM, PDD

The Audit Committee for 2023-2024 consisted of: D. George Lund, DTM/PDD, Francisca Suarez, LD4,
and Maria Martinez-Riach, DTM/PDD

“The Committee met in August to perform the year-end audit, which covered the period of January 1,
through June 30, 2024. We examined the financial records of the district for this period in accordance
with the Audit Committee Guidelines. We found everything to be in order. No discrepancies were
identified. The completed Audit report was submitted to the District Director and Finance Manager.
Respectfully Submitted, Maria Martinez-Riach, DTM, PDD Audit Committee Chair 2023-2024"

Approval of the Audit Committee Report:

District Director Nadia Gilkes asked if there were any objections to the Audit Committee Report as read.
As there were no objections to the audit Committee report, the District 115 finance report was
approved by unanimous consent.

Approval of the Finance Manager’s Report:

District Director, Nadia Gilkes asked if there were any objections to the Finance Manager’s report as
read. As there were no objections to the finance manager’s report, the District 115 finance report was
approved as read. There were no objections to the Budget that was submitted.

Operations Report — Kay Collis, DTM, PRA, PDD

There is no operations report at this time. She is looking for distinguished toastmasters and/or past
club presidents to serve on her committee. She needs a minimum of 1 member per division, meaning
4 members. She would prefer 2 members per division to keep it in balance. The full report will be
submitted in September which will update the operations manual currently posted on the District 115
website.

Approval of the Operations Report:
District Director Nadia Gilkes asked if there were any objections to the Operations Report as presented.
As there were no objections, the Operations Report was approved by unanimous consent.

Public Relations Manager’s Report - Cynthia Dick

“This is my second year as your Public Relations Manager. The communication plan (CP) has been
submitted to the D115 District Director. As your PRM, | have revamped the newsletter and video about
education achievement. You can now download the newsletter through Constant Connect by clicking
the DOWNLOAD BUTTON in the colorful square. Please email or text me if you have not received
anything from me. You can find D115 on social media platforms like Facebook, Twitter, or X, and
Meetup. On Meetup, you can join clubs and stay updated on events. Please let me know if you notice
anything inappropriate on our Facebook page or in our groups. If you need anything posted for the
newsletter, open house, or events, please let me know by the 25th of each month. | aim to get the
newsletter out on the first of each month. Also, the Smedley Award (Membership Building) is going on
this month. We have till September 30th to gain members.

Respectfully Submitted, Cynthia F. Dick, D115 Public Relations Manager




Approval of the Communication Plan

District Director Nadia Gilkes asked if there were any objections to the 2024-2025 Communications
Plan as presented. As there were no objections, the 2024-2025 Communication Plan was approved by
unanimous consent.

Club Growth Director report — Larry Johnson
“I am submitting the District 115 2024-2025 Marketing Plan, also known as the District Marketing
Analysis Plan, for approval by the District 115 Executive Committee (DEC) and Council (DC). | would
like to note that this plan is a living document. It may change based on the business needs of District
115 and Toastmasters International.
Here are the highlights of the plan:
e District 115’s marketing strategy has been outlined. | would like to point out the following in
our strategy for this year:
o We will reach out to businesses to build corporate clubs.
o We will use grassroots outreach methods to grow new community and specialty clubs.
o  We will host two club expos this year.
o We are offering incentives to Area and Division Directors who build new clubs in their
areas and divisions.

e The plan identifies the marketing team leaders, who are:
o Karen Moirao as Club Extension Chair
o Phyllis Wall as Club Retention Chair
o Larry Johnson as Club Growth Director and the Club Meeting Support Chair

e Atthe end of 2023-2024, District 115 chartered 2 clubs; total paid clubs grew by 6.12% and year
end membership payments grew by 11%. Additional details can be found in the plan’s
Situational Analysis.

e The plan’s Market Analysis identified geographic, community and corporate club opportunities.
Samples of growth opportunities are the town of Pahrump (geographic), comedy clubs
(community club), and MGM Resorts (corporate clubs).

e Our largest industry in District 115 is casinos; largest industry representing existing clubs is
banks, and the largest employer is MGM Resorts with 74,000 employees. Additional
information about opportunities in specific industries can be found in the plan’s Industry
Analysis."

Respectfully submitted, Larry Johnson, Club Growth Director

Approval of the Communication Plan

District Director Nadia Gilkes asked if there were any objections to the 2024-2025 District Marketing
Plan as presented. As there were no objections, the District Marketing Plan was approved by
unanimous consent.

Program Quality Director — Jennifer Smith, DTM

“Two months of the year have already passed us by. The first major check mark of the year of having
our officers trained has been accomplished. We only had 65% of our club with officers trained with
the minimum of 4 officers trained. 18 (34%) of our clubs had a total of 7 officers trained.
Congratulations to those who had their officers trained. While we had members trained, we could still
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do better. Of course, we will have another opportunity in the 2" part of the year to do it all again.
Looking ahead to the next box to check off will be the club visits. Presidents and VPEs make sure you
are returning calls or emails of your Area Director so that they are attending your meetings to provide
you with assistance of growing your clubs, filling in where needed and being a liaison for you and the
district. Hard to believe that we will be talking about Early Bird TLI but mark your calendars for
December 7, 2024, for the Early Bird TLI. For those of you who are interested in instructing let me
know. The District Leader Training and Convention was amazing. It was eye opening with tactical
solutions to be able to help our district grow. We have been tasked to grow our membership by 25%
which is 101 new members. Don’t forget we have our Pathways Lab training every 15t Monday of the
month. Pathways give you an opportunity to learn more about the system. We have Enrichment night
every 3@ Monday. This will give you the opportunity to learn about different topics such as quality
clubs, Free Toast Host assistance, how to start a new club, how to edit videos, how to effectively use
Al and more. Watch the newsletters and emails for announcements and topics. Quality clubs is our
mission this year if we have quality clubs, we can have substantial growth. Looking forward to a
successful year.”

Respectfully submitted, Jennifer Smith, Program Quality Director for D115

District Director — Nadia Gilkes, DTM, DD

“News from the Board meeting on 08-14-24 - It was announced that all districts in regions 1-7 with less
than 100 clubs will be realigned. This affects districts in the U.S. There has been club and member loss
in recent years. We have over 100 districts today. However, we have the same number of clubs as
when we only had 86 districts. Tl has determined that for a district to have adequate support - to
include leaders to serve, a budget to run - a district must have a minimum of 100 clubs. Therefore,
over the next 2 years all districts in the U.S. will be realigned. TI asked us to name a District
Representative to serve as a liaison to work with the joint realignment Committee at Headquarters as
they work to redraw the boundaries of our district. We have named Maria Martinez-Riach. Work on
the realignment will begin as early as January 2025, with an expected completion date no later than
June 2026. Please refer to our newsletter to access the link to the Annual Business meeting to hear all
the info we have to date on the nationwide realignment.

Pathways-reimagined

All club officers should have received an email from Tl yesterday with important news. The new
pathways changes are around the corner. To prepare for the launch, Base Campe will be inaccessible
from October 9" to October 25", If updates are successful, the new Pathways will be available
immediately after the outage. Please enter any level completions that you can before the outage. A
reminder that we have Pathways Lab the first Monday of each month from 6pm to 7pm

Changes to the DCP start July 1, 2025. In the 8.14.24 Annal Business meeting, changes were discussed
and a screenshot was posted in the September newsletter. Please note, starting July 1, 2025, clubs will
have to submit a club success plan to be eligible to be distinguished. This only has to be done once
per toastmaster year. We encourage clubs to get in the habit of completing CSP and doing a moments
of truth exercise. These are tools that help you assess where you are as a club and guide you on your
path to success.

Important announcement regarding spam messages

Many district leaders have seen their identities used to target club members. Please be aware that
scam artists are very sophisticated. Please do not ever provide personal information over email (SSN,
Credit Card Number, etc.) Also, please do not purchase anything on behalf of myself or the district
unless you have spoken to me or another trio member directly. We will never reach out to you
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requesting you purchase gift cards or gifts on behalf of the district. Please be cautious of any suspicious
emails. And know that you can always make a report of fraudulent activity or scams to the Federal
Trade Commission at reportfraud.ftc.gov.”

In addition to the above news, District Director, Nadia Gilkes, had many other reports for your approval.
All reports were posted on the D115 website in a timely manner. Please refer to the D115 website,
District Leader tab, DEC/DC section for posted reports. We will approve the reports individually. Please
understand these reports are required by Toastmasters International for every District to submit
annually.”

**Approval of Appointed Officers

**Approval of the District Calendar

**Approval of the District Success Plan

**D115 Second Contest for 2024-2025

**D115 Online Contest for 2024-2025

**Approval to Appoint Area Directors for 2024-2025
**Approval to Conduct Annual District Council Meeting Online

Appointed Officers aka Leader List

The report titled Leader List details the District appointed managers and leaders

to date. Friday morning, District Director, Nadia Gilkes, received and accepted Division D
Director Tami Green’s resignation due to family issues. The Division D Director role is now open.
With this new information, there was no objection, and the 2024-2025 Leader List was
approved as amended and adopted by unanimous consent.

District Calendar

The report titled District Calendar identifies dates for district events. Please refer

to the District Calendar for TLIs, contest schedules, District elections, District

conference, and the THREE Toastmaster global membership drives. There being no objections,
the 2024-2025 District Calendar was approved and adopted by unanimous consent.

District Success Plan

The District must submit a District Success Plan, similar to the Club Success

Plan. The D115 District Success Plan is posted on the D115 website. There being no objections,
the 2024-2025 District Success Plan was approved and adopted by unanimous consent.

D115 Second contest for 2024-2025

The D115 Operations manual outlines the process for D115 to choose the second contest for
the upcoming contest season. The DEC decides the second contest at the first DEC meeting
each year. The four contests for consideration are Evaluation, Humorous, Table Topics and Tall
Tales. A vote via Google Forms was sent to the members of the District Executive Committee.
By majority vote, 43.8% of the total votes cast, Tall Tales won. Tall Tales will be the second
contest for the 2025 spring contest season.




D115 Online Contest for 2024-2025

The 2024-2025 Contest Rule Book offers Districts an OPTIONAL online contest. The details are
found on pages 21 through 23 in the current Contest Rule Book. The District Calendar will be
updated in the future to add the online contest dates. Please check your emails or the District
website for further details. There being no objections, OPTIONAL online contest in the spring
was approved and adopted by unanimous consent. Details are forthcoming.

Appointed Area Directors 2024-2025

The report titled Appointed Officers list identifies the Area Director appointments

to date. We still have a few openings. There being no objections, the 2024-2025
Appointed Officers list was approved and adopted as presented by unanimous consent.

Approval to conduct Annual District Council meeting online

Toastmasters International requires a vote to conduct the Annual District Council and Election
of District officers online. D115 has historically held this meeting online. The Trio
recommended we continue with an annual online District council meeting. There being no
objections, the 2024-2025 Annual District Council meeting and District elections were approved
and adopted as recommended by unanimous consent.

UNFINISHED BUSINESS
District Director, Nadia Gilkes, stated that we have no unfinished business from previous meetings.
Unfinished business was closed.

NEW BUSINESS

The posted Leader List shows a few updates: Division B Director as Anthony Harrell and D. George Lund
as Chief Judge. District Director, Nadia Gilkes, asked if there was any additional new business? Hearing
none, new business was closed. District Director, Nadia Gilkes, asked if there was any other new
business. Hearing none, new business was closed.

GOOD OF THE ORDER
The online District Council meeting will be immediately the District Executive Committee meeting at
9:45 am, September 7, 2024. Please attend this meeting as you have a vote.
*Smedley Award Membership Period Ends — September 30, 2024
The Smedley Membership drive is currently underway. The deadline to submit new members
to receive credit in the Smedley membership drive is 9/30/2024.

*Dues Renewal Deadline — September 30, 2024

Dues Renewal is currently occurring. Please remind all members to pay their dues. Please
remember for a club to be in good standing, the club must renew eight (8) members by
9/30/2024.

*Hall of Fame — October 2024 Details TBA

The Hall of Fame Awards ceremony is scheduled for October 18, 2024 at Pine Hollow Winery at
7018 W. Charleston with mingling starting at 5:30pm and celebration at 6pm. Please save the
date and stay tuned for more details.



*District Officer Training — November 2, 2024 on Zoom
District Officer Training will be held after the DC meeting today. Please remain online for
details. The next District Officer training will be November 2, 2024 at 9am on Zoom.

*1st Round Area Director’s Report Due — November 30, 2024
The first round of Area Director reports are due by November 30, 2024 by 10:59pm PST.
Remember Toastmasters headquarters is on Mountain time zone, not Pacific time zone.

*Early Bird TLI - December 7, 2024, 9:00 AM on Zoom
The Early Bird TLI for repeating or experienced club officers is scheduled for December 7, 2024,
on Zoom. Please watch the district website and your emails for further details.

Next Meeting

The next meeting of the District Executive Committee will be held on December 7%, 2024 at 9:00 am
on Zoom. Please register when the link is sent 2 weeks prior to the DEC meeting.

There was no additional business for the good of the order.

ADJOURNMENT
There were no objections to adjourning the meeting.
The meeting was adjourned at 9:38 am.

Respectfully Submitted,
Dana Wall-Oakley, DTM, Administration Manager 2024-2025



