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December 7, 2024, 9:00AM PST via Zoom

Registration Required:

https://us06web.zoom.us/meeting/reqister/tZAofuyopjksGtMV1G0Xv30-VI -hYVoDGM7

AGENDA

Call to Order and Pledge
Welcome Remarks
District Mission Statement
Moment of Inspiration
Certification of Quorum
Adoption of Agenda

REPORTS

Administration Manager

September 7, 2024 Meeting Report
**Approval of the Minutes

Finance Manager Report
*Year-End Audit Update
**Approval of the FM’s Report

Operations Chair Report
*Operations Chair Update

District Director Reports
*Division A
*Division B
*Division C
*Division D

Public Relations Manager’s Report
**Approval of PRM’s Report

Club Growth Director
**Approval of CGD’s Report

Program Quality Director
*Approval of PQD’s Report

District Director’s Report

Michael Morrow, DTM
Nadia Gilkes, DTM, DD
Larry Johnson, CGD
Jennifer Smith, PQD
Karen Moirao, DTM
Nadia Gilkes, DTM, DD

Dana Wall-Oakley, DTM
Nadia Gilkes, DTM, DD

Phil Bateman, DTM
Nadia Gilkes, DTM, DD

Kay Collis, DTM, PDD, PRA

Alicia Hernandez
Anthony Harrell
Damarys Alicea, DTM
Anthony Harrell

Cynthia Dick, PRM
Nadia Gilkes, DTM, DD

Larry Johnson, CGD
Nadia Gilkes, DTM, DD

Jennifer Smith, PQD
Nadia Gilkes, DTM, DD

Nadia Gilkes, DTM, DD

*Appointment of Division D Director
*Appointment of Area B3 Director
*Appointment of Operations Chair - 2025
*Approval of Updated Calendar
*Approval of Updated Leader List

*State of the District Update

Unfinished Business
None

Nadia Gilkes, DTM, DD

New Business Nadia Gilkes, DTM, DD
None
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Good of the Order Nadia Gilkes, DTM, DD
*December 7, 2024 - Early Bird Club Officer Training
*January 4, 2025 - District Officer Training (Area & Division Directors)
*January 10-13, 2025 - Mid-Year Training (Trio) in Dallas, TX
*January 14, 2025 - Club Officer Training for President, VPE
*January 15, 2025 - Club Officer Training for VPM, VPPR, and SAA
*January 16, 2025 - Club Officer Training for SEC, Treas
*February 1 - March 31, 2025 - Talk Up Toastmasters
*February 1, 2025 - DEC Meeting and TLI
*February 28, 2025 - Club Officer Training Ends
*March 1, 2025 - A1, A2, A3, C1, C2, C3 Area Contests @ Palo Verde H.S.
*March 11-12, 2025 - Online Contests - All Areas
*March 15, 2025 - Area B2 Contest @ St. George Chamber of Commerce
*March 22, 2025 - B1, B3, D1, D2, D3 Area Contests @ TBD
*March 31, 2025 - DUES ARE DUE!
*April 5, 2025 - A, B, C, D Division Contests @ Palo Verde H.S.
*April 8-9, 2025 - Online Contests - All Divisions
*April 29, 2025 - Candidate Showcase via Zoom
*April 30, 2025 - DEC and District Council Meetings via Zoom
*May 1 - June 30, 2025 - Beat the Clock
*May 1, 2025 - Contest Briefings
*May 2-3, 2025 - District 115 Annual Conference
*May 31, 2025 - Area Director Reports Due
*June 7, 2025 - Early Bird TLI
*June 21, 2025 - District Officer Training
*June 30, 2025 - End of the Toastmasters Year

Next Meeting
The next DEC Meeting will be held on February 1, 2025 on Zoom.

Adjournment
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