
District Success Plan

Team Composition
Name the members of the District’s core team.*

District Director - Nadia Gilkes
Program Quality Director - Jennifer 
Smith
Club Growth Director - Larry Johnson
Public Relations Manager - Cynthia Dick

Name the members of the District’s extended
team.*

Past District Directors
Club Extension & Retention Chairs and 
Committees
DLC Chair {IPDD} and Committee 
Credentials Chair, Operations Chair, 

Values
Toastmasters International’s core values are integrity, dedication to excellence, service to the member, and
respect for the individual. These are values worthy of a great organization and should be incorporated as
anchor points in every decision made within the organization. Toastmasters’ core values provide a means of
guiding and evaluating the organization’s operations, planning, and vision for the future.

What are the District’s core values?*

Integrity
Respect
Service
Excellence

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)*

- We treat everyone with dignity and respect
- We work collaboratively to achieve the District mission
- We create a safe space to collaborate and exchange ideas
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Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal
commitments, distance, unresolved conflict, etc.)*

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the
team’s meeting practices will be, etc.)*

Team Interactions and Behavioral Norms
How will decisions be made?*

What will be the team’s method of communication? Determine the team’s first preference, second preference,
and so on.

What will the communication parameters be? Parameters might include whether the team communicates by
phone or email, whether the team sets up a weekly conference call, or how often team members can expect
to communicate.

Limited Resources including time, reduced budget, restrictions on available funds.
Work and Family commitments.

The Quad Squad (trio + PRM) will have a formal meeting one time per month. 
The Quad Squad + Fantastic 4 (Division Directors) will have a formal meeting one time per 
month. 
The trio maintains a group chat where ideas are regularly exchange informally.
All leaders have a contact list so there is help at their fingertips. 

We will strive for a consensus. If one is not reached, the final decision rests with the District 
Director. 

First: Text
Second: Emails
Third: Phone
Fourth: Zoom

We primarily communicate via text and email. 
We have monthly calls as a leader group. Additional meetings can be scheduled as needed. 
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How will the team resolve differences of opinion?

How will the team support one another?

How will the team ensure equitable participation when completing activities?

How will team members be held accountable for their responsibilities?

How will the core team and extended teams be recognized for their efforts?

Membership Payments Growth

We will all have time to be heard on an issue, talking through differing points. 
Remain respectful of each others opinions. 

Performing the tasks that we take responsibility for. Assisting other leaders where needed. 
Responding promptly to inquiries. Completing projects on time. 

Divide group tasks in an equitable manner. 
Assign tasks that highlight each others strengths. 

Employ our own personal strategies to keep ourselves on target. 
Check in with each other regularly to report when tasks are completed. 
Discuss projects in monthly meeting, or create a separate meeting if needed. 

Shoutouts in the monthly newsletter. 
Recognition at the Hall of Fame Ceremony. 
Social Medial highlights. 

Situation Analysis
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What is the current situation in the District? How many members did the District add last year? Does the
District have special challenges? (One situation might be that membership payments usually arrive close to
deadline making it necessary to hurry to meet goals.)*

The auto-populated numbers in this DSP are not accurate. On June 30th, Member 
Payments were 1,825. Paid Clubs were 52 - 19 of which were Distinguished. We added 175 
member payments over the course of the year. Our special challenge is that we have been 
under the 60 club minimum for nearly 4 years and are in danger of being consolidated with 
another district. We have a District Coach and are working to increase members, clubs, and 

Strategy
What actions will the District take? What has worked in the past? What has not? What new programs or
incentives could the District implement? How will the District promote existing programs? How have other
Districts been successful? What could the District do to stretch this goal? (The strategy might include actions,
such as creating a contest promoting early submission of dues.)*

Implementing ideas that we have seen work in other districts and brainstorming our own, 
we will have a Toastmasters Expo to showcase Toastmasters and our district. We have a 
Club New Source Research Chair that will seek out local leads. We have a new Incentive 
Chair and have increased the recognition offerings for our members, clubs, and district 
leaders. We educate on Speechcraft regularly so that struggling clubs are aware of the 

Action 1

Solicitation of potential club leads from members and leaders.

Action 2

Promptly respond to all new club leads.

Action 3

Create incentives that support the three membership building programs (Smedley, TUT, and BTC). 

Action 4

Train a strong charter team for demo meetings and guidance to support throughout the charter process. 

Action 5

Create incentives that support individual and club achievements, membership growth, and distinguished status. 

Resources
What people, equipment, meeting places, and money does the District have at its disposal? What committee
could work toward the goal? Are any members interested in heading projects toward leadership goals? How
much money has been budgeted for achieving this goal? (Resources might include Area and Division
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governors and gift certificates to the Toastmasters store.) *

Our budget should be somewhat healthy this year. We are carrying over a surplus of 
approximately $8K, after the reserves are replenished. We will likely receive our budget by 
the end of August. Last year, 40% was allocated to recognition, marketing, and PR. We also 
designated 15% towards club growth. This year we will add gifts for leaders and put on 
additional events such as the Toastmasters Expo and hosting a table at networking events. 

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific
responsibilities?*

Assignments for key membership building efforts are listed below. 

Action 1*

Club Growth Director - Larry Johnson

Action 2*

Club Extension Chair & Club New Source Research Chair - Karen Moirao

Action 3

Public Relations Manager - Cynthia Dick

Action 4

The District Director and Program Quality Director will support member and club building events

Action 5

Incentives Chair - Malik M.L. Williams

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*

Throughout the year we will work to build new clubs, strengthen struggling clubs, 
publicize our district, and give recognition to those who go above and beyond to achieve 
personal and club goals. 
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Club Growth

Action 1*

Working to build new clubs will be an ongoing effort throughout the TM year. 

Action 2*

Working to build new clubs will be an ongoing effort throughout the TM year. 

Action 3

Newsletters go out monthly + special announcements, and social media postings supplement regularly. 

Action 4

We held a demo meeting on July 1 and will continue to work on building clubs throughout the year. 

Action 5

Incentives Chair has a tracking system and will monitor incentives on an ongoing basis. 

Situational Analysis
What is the current situation in the District? How many clubs did the District add last year? Does the District
have special challenges? (One situation might be that members in the District don’t know how to generate
interest in new clubs.)*

Our goals to grow clubs are closely in line with member payment growth. 

Strategy
What actions will the District take? What has worked in the past? What has not? What new programs or
incentives could the District implement? How will the District promote existing programs? How have other
Districts been successful? What could the District do to stretch this goal? (The strategy might include actions,
such as appointing a club extension chair to pursue leads and scheduling demonstration meetings.)*

To grow clubs, we will closely monitor the TLM system and follow up with all leads. We will 
continue to solicit ideas from members and district leaders. Our incentive program 
supports the overall district goal for growth.  Our budget supports the district events that 
are planned which are geared to growth.
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Action 1

Check the TLM system regularly. 

Action 2

Solicit ideas from members and leaders at each training. 

Action 3

Hold district events that publicize TI/D115, support club open house events, and support clubs that participate in community events.

Action 4

Follow up on leads generated by the Club New Source Research Chair/Committee.

Action 5

Use social media to aid in generating leads.

Resources
What people, equipment, meeting places, and money does the District have at its disposal? What committee
could work toward the goal? Are any members interested in heading projects toward leadership goals? How
much money has been budgeted for achieving this goal? (Resources might include a club extension
committee, a demonstration team, and infokits@toastmasters.org.)*

The Club Growth teams including Lead Generation and Demo Teams. Last year, 15% of the 
budget was allocated to Club Growth activities. We will allocate additional resources as 
needed. 

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific
responsibilities?*

The Trio, PRM, Division Directors, Area Directors, and Club Extension Committee will work 
together to achieve the District goals for growth. 

Action 1*

Club Growth Director
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Distinguished Clubs

Action 2*

Quad Squad Monthly Zoom meetings

Action 3

Public Relations Manager to publicize events and needs

Action 4

Club Extension Chair and Committee

Action 5

Club New Source Research Chair and Committee

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*

Adding clubs will be an ongoing mission for this Toastmasters year. 

Action 1*

CGD will work with his teams regularly to generate leads and build clubs. 

Action 2*

The trio will assess the progress during monthly meetings. 

Action 3

PRM will publicize the district needs and calls for interest in newsletters and on social media. 

Action 4

Work to put on demo meetings and facilitate Speechcraft for local companies. 

Action 5

Work to generate leads and set up sales meetings. 
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Situation Analysis
What is the current situation in the District? What percent of District clubs are typically Distinguished? Do
members understand how to achieve success? Does the District have special challenges? (One situation
might be that members in the District don’t know how to achieve success.)*

Last year we had 19 clubs earn distinguished or better. This was a drop from the year 
before when we had 23 clubs distinguished. We have many clubs where hardly any 
members complete any levels. We also do not have 100% Pathways adoption. We are 
working to continually educate and get buy-in on the DCP. 

Strategy
What actions will the District take? What has worked in the past? What has not? What new programs or
incentives could the District implement? How will the District promote existing programs? How have other
Districts been successful? What could the District do to stretch this goal? (The strategy might include actions,
such as training all Area and Division governors on the Distinguished Club Program.)*

We have incentives geared towards clubs getting distinguished, which is something we 
have not done in the past. We have a District Mentor that will work with clubs to check in 
on their Club Success Plan. There is also an incentive to encourage clubs to hold a 
Moments of Truth. 

Action 1*

The Pathways Mentor holds monthly labs and will monitor the DCP. 

Action 2*

CSP/District Mentor will provide additional support to clubs. 

Action 3

Enrichment Night is held monthly and will feature topics that educate on the DCP, CSP, MOT, to aid in member understanding. 

Action 4

Action 5

Resources
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What people, equipment, meeting places, and money does the District have at its disposal? What committee
could work toward the goal? Are any members interested in heading projects toward leadership goals? How
much money has been budgeted for achieving this goal? (Resources might include Area and Division
governors and the Distinguished Club Program and Club Success Plan (Item 1111).)*

.

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific
responsibilities?*

.

Action 1*

.

Action 2*

.

Action 3

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*

.

https://www.toastmasters.org/my-toastmasters/profile/district-central/district-success-plan/district-success-plan 8/24/24, 19:59
Page 10 of 14



Action 1*

.

Action 2*

.

Action 3

Action 4

Action 5

Additional Goals

.

Situational Analysis
What is the current situation in the District? Do members understand how to achieve success? Does the
District have special challenges? (One situation might be that Areas and Divisions have reached their
maximum capacity causing service to the members to suffer and limiting leadership opportunities.)*

.

Strategy
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What actions will the District take? What has worked in the past? What has not? What new programs or
incentives could the District implement? How will the District promote existing programs? How have other
Districts been successful? What could the District do to stretch this goal? (The strategy might include actions,
such as assigning an alignment committee to determine best options for realignment and collaborating with
the nomination committee to identify leadership opportunities.)*

.

Action 1*

.

Action 2*

.

Action 3

Action 4

Action 5

Resources
What people, equipment, meeting places, and money does the District have at its disposal? What committee
could work toward the goal? Are any members interested in heading projects toward leadership goals? How
much money has been budgeted for achieving this goal? (Resources might include past District directors,
Area and Division director, the District website, and a nomination committee.)*

.
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Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific
responsibilities?*

.

Action 1*

.

Action 2*

.

Action 3

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*

.

Action 1*

.

Action 2*

.
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Action 3

Action 4

Action 5
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