
District 115 Council Agenda 
September 7, 2024, 9:45AM PST via Zoom


AGENDA 
Call to Order and Pledge 	 	 	 	 	 Michael Morrow, DTM

Welcome Remarks 	 	 	 	 	 	 Nadia Gilkes, DTM, DD

District Mission Statement 	 	 	 	 	 Larry Johnson, CGD

Moment of Inspiration		 	 	 	 	 Jennifer Smith, PQD

Certification of Quorum 	 	 	 	 	 Karen Moirao, DTM

Adoption of Agenda 	 	 	 	 	 	 Nadia Gilkes, DTM, DD


REPORTS 
Administration Manager  
May 15, 2024 Meeting Report 	 	 	 	 Dana Wall-Oakley, DTM

	 **Approval of the Minutes 	 	 	 	 Nadia Gilkes, DTM, DD


Finance Manager Report 
	 *Audit Report 		 	 	 	 	 Phil Bateman, DTM

	 **Approval of the Audit Report 	 	 	 Nadia Gilkes, DTM, DD

	 *2024-2025 Budget 	 	 	 	 	 Phil Bateman, DTM

	 **Approval of the 2024-2025 Budget 	 	 Nadia Gilkes, DTM, DD


Operations Chair - 2024 
	 *Operations Report	 	 	 	 	 Kay Collis, DTM, PDD, PRA

	 **Approval of the Operations Report 		 	 Nadia Gilkes, DTM, DD


Division Director Reports

	 *Division A	 	 	 	 	 	 Alicia Hernandez

	 *Division B	 	 	 	 	 	 **Vacant**

	 *Division C	 	 	 	 	 	 Damarys Alicea

	 *Division D	 	 	 	 	 	 Tami Green 

Public Relations Manager 
	 *District Communication Plan Report	 	 Cynthia Dick, PRM

	 **Approval of the Communication Plan 	 	 Nadia Gilkes, DTM, DD


Club Growth Director 
	 *District Marketing Plan Report	 	 	 Larry Johnson, CGD

	 **Approval of the District Marketing Plan 	 	 Nadia Gilkes, DTM, DD


Program Quality Director 

	 *Program Quality Director Report	 	 	 Jennifer Smith, PQD


District Director 	 	 	 	 	 	 Nadia Gilkes, DTM, DD

	 **Approval of Appointed Officers

	 **Approval of the District Calendar

	 **Approval of the District Success Plan

	 **D115 Second Contest for 2024-2025

	 **D115 Online Contest for 2024-2025

	 **Approval to Appoint Area Directors for 2024-2025

	 **Approval to Conduct Annual District Council Meeting Online


Unfinished Business 	 	 	 	 	 Nadia Gilkes, DTM, DD

	 None 

New Business 	 	 	 	 	 	 Nadia Gilkes, DTM, DD

	 Appointment of Division B Director 

 www.d115tm.org



Toastmasters International ABM Updates Nadia Gilkes, DTM, DD

	 Region 1-7 Realignment

	 Pathways Update

	 Changes to DCP and DDP 

Good of the Order 	 	 	 	 	 	 Nadia Gilkes, DTM, DD

	 *Smedley Award Membership Period Ends – September 30, 2024

	 *Dues Renewal Deadline – September 30, 2024

	 *Hall of Fame – October 2024 Details TBA

	 *District Officer Training – November 2, 2024 on Zoom

	 *1st Round Area Director’s Report Due – November 30, 2024 by 10:59PM PST

	 *Early Bird TLI - December 7, 2024, 9:00 AM on Zoom


Adjournment

www.d115tm.org


