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                   May1, 2024



To: 		Ken Richardson, DTM District Director
Subject: 	2024-2025 District 115 Realignment Report


Mr. District 115 Director:

1. I have reviewed the current club/membership statistics.  As noted District 115 Divisions A, B & C are okay.  However please note the following:
a.  Division D currently has two suspended clubs and a third that will be suspended by Toastmasters International shortly
b. If the District adds the potential pending three clubs, they can be absorbed into the current three Division D Areas
2. Discussion with other D115 leaders determined we don't want to do any realignment effective July 1, 2024.

It is recommended that the leadership for the upcoming District 115 toastmaster year concentrate on building additional membership and an effort next year to charter additional new clubs.  If District 115 adds more clubs next year, additional review can be scheduled to determine if additional areas need to be added to each Division necessitating realignment of clubs.









Respectfully submitted,

D. George Lund, DTM, PDD
District 115 Realignment Chair
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