District 115

District Executive Committee

DEC Meeting Minutes
February 10, 2024

Start Time:  9:00 am ZOOM only
End Time: 9:27 am ZOOM ID: 885 8650 4060

Call to Order and Welcome Message
District Director, Ken Richardson, DTM, called the meeting to order at 9:00 am

Pledge of Allegiance
Presented by Program Quality Director, Nadia Gilkes, DTM.

District Mission Statement
Club Growth Director, Jennifer Smith, LD5, read the District Mission Statement: We build new
clubs and support all clubs in achieving excellence.

Certification of Quorum — Karen Moirao, DTM

Credentials Chair Karen Moirao, DTM reported that the D115 DEC has 23 voting members, Thus,
12 are needed for a quorum. For today’s meeting, 18 are in attendance. We have a quorum.
We may conduct business.

Adoption of Agenda

District Director, Ken Richardson, DTM announced there was an amendment to the agenda.
Amendment to include the Audit Committee Report to be given by Maria Martinez-Riach, DTM,
PDD after the Finance Manager’s Report. Hearing no objection, The agenda was approved as
amended.

Administration Manager’s Report — Dana Wall-Oakley, DTM

The minutes from the December 2, 2023, DEC meeting were submitted and distributed. They
were also posted on the District 115 website. The Administration Manager did not receive any
notifications of corrections needed.

Approval of Minutes
DD Ken Richardson, DTM asked if there were any objections to approving the minutes. Hearing
none, the posted minutes were approved as amended.

Finance Manager’s Report — Phil Bateman, DTM

Finance Report:
As of January 31, 2024, the District has total funds of $9,640 in the local and District Reserve accounts.
Tl requires a restriction of funds at year-end of $4,404, resulting in $5,237 being available for use. For




the seven-month period ending January 31, 2024, the District had total revenues of $12,155 and total
expenses of $16,531, for a net excess of expenses over revenues of $4,376. Revenues include $10.146
of memberships, which is right at budget; as well as a $2,000 corporate donation for our upcoming 2024
district conference. Expenses are $1,156 over budget, which is primarily due to the purchase of upfront
supplies for the year, as well as expenses related to the leadership attending the International
Convention in August 2023. This variance should correct itself as the year continues. Quarters 1 and 2
reports were completed, audited and submitted to Toastmasters International timely.

Approval of the Finance Manager’s Report:

DD Ken Richardson asked if there were any objections to the Finance Manager’s report as read.
As there were no objections to the finance manager’s report, the District 115 finance report was
approved as read.

Audit Committee’s Report — Maria Martinez-Riach, DTM, PDD
“The Audit Committee consists of:

e DTM, PDD D. George Lund

e Leadership Development 4 - Francisca Suarez and

o Myself

The Committee met to perform the audit for the period of July 1, through December 31, 2023.
We examined the records of the district for this period in accordance with the Audit Committee
Guidelines.

We found everything to be in order. No discrepancies were found.

Respectfully Submitted, Maria Martinez-Riach, DTM, PDD, Audit Committee Chair”

Division Director Reports
Division A Report - Director Dalisa Steward, SR4
Division Director absent — no report submitted.

Division B Report — Director Anthony Harrel, EH5

“Division B currently has 13 clubs with all 13 at or above minimum membership levels, currently.

Area B1 has 5 clubs, all in good standing, with 1 club sitting with 6 goals met, 2 clubs with 4 goals met
and two clubs with 2 goals met.

Area B2 has 4 clubs, all in good standing, with 1 club sitting with 5 goals met, 1 with 4 goals and 1 with 3
goals met currently.

Area B3 has 4 clubs, in good standing, with 2 clubs sitting with 6 goals, 1 club with 4 goals met currently.
Division B currently has 6 clubs that have less than 12 members and could use the help of a club coach.
There is currently one speechcraft project ongoing within the District and hopefully, after the
completion of it, we can take the lessons learned from it and duplicate their results throughout the
District.

The area directors are completing their club visits and generating interest in the combined Area A and B
contests which will take place on March 2™ at Pala Verde High School, with registration starting at 8am,
with Area B2 taking place in St. George on March 16" at 9am.

In conclusion, the Area Directors are continuing to push forward to help their clubs meet their goals,
become distinguished and have a successful year.

Respectfully Submitted, Anthony Harrel, EH5



Division C Report - Director Warren Stender, DL4

Division C is in the middle of contest planning. Please be willing to help with anything the Area Directors
request.

Thanks to the efforts of The Quad Squad, leadership and some experienced Toastmasters, | am happy to
report that Energizers club is now up to 8 members and is in good standing.

All, the clubs in Division C, with the exception of Hunters, are current and paid up.

We have 5 clubs with all officers trained and only two clubs that did not train at least 4 officers.

Credit One Toasters, our newest club is doing fabulous. We now have 33 members Down 5 but up 3
since last DEC (tied with Blue Flame Masters for membership) and we are doing lunch and learn
activities once per month to give new members insight into how to perform Toastmaster parts well. We
have learned about Pathways, Speech writing, Contests, and Evaluations. Conlin the president and |
have been asked to teach a one hour workshop to a leadership development program at the bank. The
word has gotten out about how awesome the club is. Talks are beginning for having a second, officer’s
only club which will include actual Toasting with adult beverages.

Thank you for all you do for the district. | am proud to be part of this amazing organization with so many
great people.

Respectfully submitted, Warren Stender Division C Director

Division D report — Ralph Villanueva, DTM
Respectfully submitted, Division D Director, Ralph Villanueva, DTM

Public Relations Manager’s Report - Cynthia Dick

Six months in, and we are halfway there. In the next six months, the goal is to improve our
social media presence to connect with our target audience. | would like to stay active and
relevant on all platforms to increase our visibility. Please beware that our website is regularly
updated with new information. Therefore, please use the website and newsletter as our source
of information about the district. Kristin is responsible for managing the website, while | handle
the newsletter. These are your channels of communication between the district and our
members. | highly recommend visiting the website and reading the newsletter to stay informed
about the district's latest updates. Don't miss the opportunity to become a monthly sponsor
for our website and/or newsletter! Our sponsorship package costs $100 per month with a
three-month minimum commitment. Contact our District Director, Ken Richardson, to secure
your spot as a sponsor today. Our newsletter is being sent out through Constant Connect.
Please email or text me if you have not received a newsletter. We are still looking for people to
spotlight for Why Toastmasters. In conclusion, If you need anything posted for the newsletter,
open house, or events, please let me know by the 25th of each month. | aim to get the
newsletter out on the first of each month.

Respectfully submitted, Cynthia Dick, Public Relations Manager

Club Growth Director report — Jennifer Smith, DTM

Drinking from a fire hose! That’s how | felt after our mid-term training in Dallas. It was a six
month check in. A few things | learned from the weekend trip. 1) We as a District has a lot
more work to do. Our District’s goal is to Build new clubs and help all clubs achieve excellence.
Both goals are equally important. Even though we are a non-profit organization, we are in the
business of gaining members. 2) We have a lot of work to do © We started out this year with a
goal of creating a Speechcraft program that would be easy for all to use to help build
membership




We educated the members regarding club coach committee to help clubs who are struggling
which can incorporate the Speechcraft Program. We have completed a few Demo’s and Kickoff
meetings this year but have not generated any new clubs. We will not give up! When this
newsletter is released, we will have completed a Kickoff meeting for a returning club from the
Southern Nevada Health District.
As we are talking up Toastmasters the next couple of months, look for workshops where we will
present on how to keep your website and social medias current and attractive. Also,
instructions on how to have a “Platinum Open House.” Also, look for peer calls for at least VPM
and VPPRs. In the meantime, we are now on the initiative to get more exposure on LinkedIn. If
you haven’t connected to our LinkedIn page, you can click on
https://www.linkedin.com/company/district-115-tm/ posts /?feedView =all&view AsMember=
true to request connection.

Our D115’s website will eventually have a VPM/VPPR resource page so there is a one

stop shop

for resources.

If you haven’t seen D115’s Member Spotlight it can be found on D115’s Facebook and

LinkedIn

Account. If you are interested in providing us your Toastmaster’s Journey, please click

on the

link https://forms.gle/FCMykhPH98nHNaGz6 and complete our Google Form.

Let’s congratulate Early Risers for their being the first club this year to begin a

Speechcraft

program. They will begin on February 7, 2024 at 7am. They will have 10 Speechcrafters;
2

coordinators Jan Richardson and Anthony Harrell. If you have any questions or want to
see

how it is organized, contact Jan Richardson at 702-267-7983. If you do not think that
Speechcraft can bring in members, ask Jan and Ken. Early Risers had 8 members a
couple of
months ago. Within the last 2 months, they have acquired five new members. The topic
of
Speechcraft is a big contributor to the growth because guests were interested in
program and
invited their friends to attend the meeting. IT WORKS!
Thank you for a fantastic 1st %. I’'m excited to see what the 2nd half has in stored.
Ready, Set
Action!
Jennifer Smith

District 115’s Club Growth Director

Jennifer Smith, D115 Club Growth Director, 702-533-0048

Program Quality Director — Nadia Gilkes, DTM
Hello District 115 Leaders!

Club Officer Training is going well:

There are 12 clubs with all 7 officers trained
There are 41 clubs with 4 or more officers trained



https://www.linkedin.com/company/district-115-tm/

Club officers have until February 29, 2024 to complete their training. | have until May 31, 2024
to enter training attendance. Please have your clubs check their DCP Reports for accuracy.

The next TLI is virtual and scheduled for June 8, 2024. This will be for officers taking office on
July 1, 2024. | already have two guest speakers booked for the event and will solicit facilitators
as we get closer to the event.

Conference planning is ongoing. The conference is May 17-18, 2024. The registration
information went out yesterday via email, and the conference website is in the process of being
built out. It has tiered pricing, it is cheaper to pay in February.

Our keynote speaker is Lieutenant Governor Anthony. The Zelle link for payments is up and
running. Checks can also be mailed to Phil Bateman. We are looking for committee members -
if you or your club members would like to serve, we have plenty of opportunities available and
would love to have your support.

Thank you for your time.

Respectfully submitted, Nadia Gilkes, DTM

District Director — Ken Richardson, DTM, DD
Mid-Year Trio Training

At the recent mid-year Trio training in Dallas, TX, our International President-Elect,
Radhi Spear, DTM provided a status report of three key initiatives for the current year. First, the
upgrade of the new platform for Pathways. That effort is proceeding and will be completed in
the next several months. The new platform is designed to be more user-friendly and better
integrated with Club Central. No more double entry in Base Camp and Club Central. Initially,
just six paths will migrate to the new system. However, members will not lose any past work. Tl
will send out a 45-day notice with instructions on what you need to do to save your work and
get started in the new system.

Second, Tl is working on an International Regional realignment. Covid-19 had a
devastating impact on membership and the total number of clubs throughout the world. This is
especially true in the Americas. As a result, the number of Regions in the Americas will be
reduced from nine (9) to seven (7) while the number of Regions in the rest of the world will be
increased from five (5) to seven (7). The realignment will balance clubs around the world,
improve support from Tl, and ensure balanced representation for all clubs. District 115 will
move from Region 2 to the new Region 1, effective on July 1, 2024.

Finally, Toastmasters International is turning 100! The annual convention will be held in
Anaheim, CA from August 14 — 17, 2024. Tl is planning a blowout party to celebrate 100 years
of providing high-quality, low cost training designed to improve public speaking and leadership
skills. If your schedule (and wallet) permits, | recommend you make the short drive to Anaheim
and take part in the festivities.

District Status

It was announced last month that Toastmasters International has placed District 115 on
probation due to low membership. A District must have at least 60 clubs. We have three years
to rebuild the District or we will be merged into another District, most likely District 15. District
15 includes most of Idaho, and parts of Oregon, Wyoming, Nevada (Elko, White Pine, Eureka,
Lander, and Humboldt Counties), and Utah. (See




https://www.district15speaks.org/pavirah/2020/11/County-Boundaries-District-15-8-30-
2023.pdf for specific details.) Another option might be District 39 which currently includes parts
of Northern California, and Northwestern Nevada (Reno and Carson City).

We currently have 49 clubs in good standing and another five clubs with fewer than eight
members. In addition, our Club Growth Director is actively working on four leads for potential
new clubs. If we can add members to struggling clubs and charter the potential new clubs, we
would could reach 58 clubs by the end of the current year. Building new clubs and maintaining
existing clubs is always a challenge. To succeed, we need the support of every member in D115.
You can help by becoming a club coach, club mentor, or club sponsor. Taking an active role
beyond the club level not only helps the District, it counts toward your DTM. If you are
interested in helping, please contact me at krichardsonlvnv@gmail.com, or CGD Jennifer

Smith at jsmith38211@gmail.com.

Ken E. Richardson, DTM

D115 Director

Ken E. Richardson, DTM

D115 Director

UNFINISHED BUSINESS
District Director, DTM Ken Richardson asked if there was any unfinished business. Hearing none,
unfinished business was closed.

NEW BUSINESS
District Director, DTM Ken Richardson asked if there was any new business. Hearing none, new
business was closed.

GOOD OF THE ORDER

February 29, 2024 — End of 2nd Round of Officer Training

March 2, 2024 — Area Contests: Al, A2, A3, B1, B3 @Palo Verde HS
March 9 or March 16 (TBA) Area B2 Contests in St. George, UT
March 23, 2024 — Area Contests: C1, C2, C3, D1, D2, D3 @ Palo Verde
March 31, 2024 — Membership Renewal Deadline

April 6, 2024 — Division Contests: A, B, C, D @ Palo Verde

May 1 — June 30, 2024 — Beat the Clock

May 14, 2024-Candidate’s Corner & Showcase via Zoom

May 15, 2024 — DEC & District Council via Zoom

May 16, 2024 — Judge’s Briefing via Zoom

May 17 — 19, 2024 — Annual Conference Events

May 31, 2024, Area Director Reports due

June 8, 2024 — Early Bird TLI via Zoom

June 22, 2024 — District Officer Training

There was no additional business for the good of the order.

Next Meeting
The next meeting of the District Executive Committee will be held May 15, 2024 on ZOOM. The

district elections will also be held May 15™ on ZOOM. Please encourage presidents and vice
presidents are in attendance.



Post election district officer training will be June 22 — location TBD,

ADJOURNMENT
There were no objections to adjourning the meeting.
Meeting was adjourned at 9:37 am

Respectfully Submitted,
Dana Wall-Oakley, DTM, Administration Manager 2023-2024



