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Start Time:  9:45am On Location and Hybrid
End Time: 10:10 am ZOOM ID: 885 8650 4060

Call to Order and Welcome Message
District Director, Ken Richardson, DTM, called the meeting to order at 9:45 am and welcomed
attendees to the meeting.

Pledge of Allegiance
Presented by Program Quality Director, Nadia Gilkes, DTM.

District Mission Statement
Club Growth Director, Jennifer Smith, read the District Mission Statement: We build new clubs
and support all clubs in achieving excellence.

Certification of Quorum — Karen Moirao, DTM

Credentials Chair Karen Moirao, DTM reported that the D115 has 52 active clubs with 2 votes
each, the DC has 104 votes. No proxies are allowed, thus, 35 are needed for a quorum. For
today’s meeting, 32 were credentialed. We do NOT have a quorum at the present time. We may
still conduct business.

Adoption of Agenda
District Director, Ken Richardson, DTM asked if there were any proposed changes to the agenda.
Hearing none, the agenda was adopted as presented.

Administration Manager’s Report — Dana Wall-Oakley, DTM

The minutes from the May 7, 2023, DEC meeting were posted on the District 115 website in
August 2023. The Administration Manager did not receive any notifications of corrections
needed.

Approval of Minutes
DD Ken Richardson, DTM asked if there were any objections to approving the minutes. Hearing
none, the posted minutes were approved as amended.

Finance Manager’s Report — Phil Bateman, DTM - report received




Audit Report:

| was appointed audit chair for the 2022 — 2023 fiscal year on May 17, 2023. At that time, the
decision was made to perform both semi-annual audits for that fiscal year at one time. Due to
delays in Tl Financial reporting, the prior fiscal year was not fully closed out until recently. The
audits will be commenced and completed as soon as possible and will be included in future
reports. Respectfully submitted, Phil Bateman, Finance Manager

Approval of the Finance Manager’s Audit Report:
DD Ken Richardson, DTM asked if there any objections to approving the audit report. Hearing
none, the audit report was approved.

2023-2024 Budget Report:

For every District 115 membership payment, the District gets 25% of that payment, which
becomes the District budget. Toastmasters International, using existing membership numbers,
provides the District with the annual budgeted revenue for the fiscal year. For 2023 — 2024, that
number is $20,104. In addition, the District receives revenue from the annual District conference
in May, as well as periodic fundraising. For this fiscal year, District 115 is budgeting $39,390 in
total revenue. Total anticipated budgeted expenses are $36,404, for an excess of revenue over
expenses of $2,986. Budgeted expenses meet Toastmasters International policy and has been
approved by their finance department.

Respectfully submitted, Phil Bateman, Finance Manager

Approval of the Finance Manager’s Budget Report:

DD Ken Richardson asked if there were any objections to the Finance Manager’s report as read.
As there were no objections to the finance manager’s report, the District 115 finance report was
approved as read.

Operations Report — Operations Chair, Sherrie Parker, DTM, PDD
Committee members:
Chair- Sherrie Parker, DTM, PDD
Representing Divisions:
Division A - D. George Lund, DTM, PDD
Division B — Dianne Hunter, DTM
Division C — Michael Morrow, DTM
Division D — Phyllis Tribby, DTM, PDD
The Operations Committee recommends that District 115 Executive Committee and District
Council approve the following revisions to the Operations Manual.
Additions:
1. Effective date to be entered after approval by the District Council
2. Page numbers (ex. 1 of 38) added
3. 5.1.12 Protocol Chair/Committee
4. Exhibit C Operations Manual Revision Record
5. Exhibit D Dignitary List Template
Changes:
1. 2.2 Elimination of areas A4, B4, C4, and D4




2. 4.7 Elected Officers Responsibilities. clarifications/updates including the addition of
“Perform other duties as assigned and/or needed.”

3. 5.1.6.4.i Inclusion of “Early Bird” TLI for appropriate officers.

4. Additional minor wording revisions related to clarity and consistency

The entire District 115 Operations Manual is available to review at d115tm.org. For your
convenience, revisions are highlighted in yellow.

After the District 115 business meeting, the highlighting will be removed and the pages
numbered. The District 115 Operations Manual will be permanently available at d115tm.org.
Submitted by Sherrie Parker, DTM, PDD - 2023 D115 Operations Chair

Approval of the Operations Committee Report:

DD Ken Richardson asked if there were any objections to the Operations Committee report as
read. As there were no objections to the finance manager’s report, the District 115 Operations
report was approved as read.

Division Director Reports (Limited to two minutes each.)
Division A Director report — Dalisa Steward
Absent, no report submitted

Division B Director report — Anthony Harrell

“Division B currently has 12 clubs with 1/3 above minimum membership levels for the October renewal
period. The area directors are working with each club to assist them in this area, including overcoming
objections to the self-pay option that Toastmasters recently opened up for all members. It has been
great interest in the Speechcraft program by our Area Directors and clubs that it’s been presented to so
far, which should bolster the membership of many clubs. For Club leaders of Division B, 10 out of 12
clubs have at least the minimum of 4 club officers trained by the deadline, with Area B3 Director having
achieved 7 out of 7 officers trained for all of their clubs. One of our clubs that was struggling after Covid,
like many, has found a new physical location to meet in, thanks to their area director. Finally, 7 out of 12
Area Director visit reports have either been completed or started. However, | feel like it’s important to
point out that the Club Success Plan report download button is not currently working on Toastmasters
International website, and is creating a slight delay in completing some of the reports as we have been
encouraging clubs to use the website to create their success plan, and are having challenges in sharing
it.”

Respectfully submitted, Anthony Harrell, Division B Director

Division C Director report — Warren Stender

“Division C has one new club, Credit One Toasters, with 33 new members. Things are going well there
and all seven of their officers were trained. Division C also has seven additional clubs with all seven
officers trained. Division C had two clubs receive the incentive for having their online website
information up to date and approved by their Area Directors.

All Area Directors are off to a great start. They have completed their Officer Inductions and are now
setting up their official visits. The Division C Area Directors are: Area C1 Christine Whittwer, Area C2
John Kravacic, and Area C3 Tressa Fernandez. All Area Directors are off to a great start.

We are looking forward to another great year.”
Respectfully submitted, Warren Stender, Division C Director



Division D Director report - Ralph Villanueva

“Good morning District Leaders. | am very honored and grateful to have great area directors, Leslie,
James, and Rebecca. They are very proactive and actively involved in their respective clubs. Saturday
Morning Live, for instance, had a very successful and well-attended open house and | heard they even
ran out of chairs. For the statistics part of my report, I'm happy to report that the total number of clubs
with 4 or more officers trained is 10. The number of clubs with less than eight members is 2, so we are
working on those. Although, one of the clubs is H&B Speakeasy, which is defunct and will likely
surrender its charter. The total number of members enrolled in Pathways is 170 or 84%, but of course
we will still work on the remaining 60%. 88% of members are paid until September 30" and paid up to
March 31%, 2024 is 12 persons, so we'll make sure that we'll be paid 100% on or before September 30th
and thank you.”

Respectfully submitted, Ralph Villanueva, Division D Director

Public Relations Manager’s Report - Cynthia Dick

“The communication plan (CP) has been submitted to Ken and is now available on the D115
website. The CP consists of the Public Relations Team with email addresses and phone numbers;
it has your online resources and calendar of all internal and external communication.

As your PRM, | have been learning about my position for the last two months. Our recently
revamped newsletter includes a video showcasing our educational achievements. Our website
has also been updated, and | want to thank Kristin for doing an excellent job. Our newsletter is
sent out through Constant Connect, and if the files are large, | will use Dropbox to share them.
You don't need to have Dropbox to access the files. The newsletter will be emailed to all members
first, followed by Secretaries and VPPRs. If you did not, or have not, received anything from me,
please email me or text me. You can find D115 on social media platforms like Facebook, Twitter,
or X, and Meetup. On Meetup, you can join clubs and stay updated on events. Please let me know
if you notice anything inappropriate on our Facebook page or group. If you need anything posted
for the newsletter, open house, or events, please let me know by the 25th of each month. | aim
to get the newsletter out on the first of each month.

Also, the Smedley Award (Membership Building) is going on this month. We have till September
30th to gain members.”

Respectively Submitted, Cynthia F. Dick, D115 Public Relations Manager

Approval of the Public Relations Manager’s Report:

DD Ken Richardson asked if there were any objections to the Public Relations Manager’s report
as read. As there were no objections to the Public Relations Manager’s report, the District 115
Operations report was approved as read.

Club Growth Director Report — Jennifer Smith, DTM

“District Director Ken Richardson stated that the CGD is responsible for creating and overseeing
the district marketing plan. In the past, this document was optional, this year it is mandatory for
all districts. This form must be submitted to Tl by September 30th pending approval by the DEC
and the District Council.”

Jennifer Smith, CGD reported on the marketing plan analysis. It is uploaded to the district
website. The first focus is to set up a standardized speechcraft program. It will be marketed to
businesses and corporations.




“We also still have the club support group that was started last year. Clubs with 10 members or
fewer may reach out to the club support group asking to fill roles to give the appearance of a full
meeting to any guests that attend. Reach out to Jennifer Smith at D115CGD@gmail.com if you
have questions, want to help or need anything.”

Respectfully submitted, Jennifer Smith, DTM, District 115 Club Growth Director

Approval of the District Marketing Plan Report:

DD Ken Richardson asked if there were any objections to the District Marketing Plan as read. As
there were no objections to the District Marketing Plan, the District Marketing Plan was approved
as submitted. The Marketing Plan will remain on the District 115 website for your convenience
if you wish to peruse it for review.

Program Quality Director — Nadia Gilkes
“Hello Fellow Leaders. It is an honor to serve as your Program Quality Director, and | am proud
to report that our district is off to a strong start in terms of training.

100% of our area and division directors have been trained for the first round. Thank you for your
dedication and commitment to your roles.

To date, we have 52 clubs.

As of 9-14-23, 19 of 52 clubs have all seven officers trained - including our newly chartered club:
Credit One Toasters. 42(?) of 52 clubs have at least 4 officers trained. Thank you all for working
so hard to stress the importance of training to your fellow club leaders and encouraging them to
participate in summer TLlIs.

A reminder of our initiatives. Pathways Labs and VPE labs are the first Monday of every month.
Enrichment Night is the 3rd Monday of every month. Please encourage your fellow club members
to plug in to the discussions we are having. If you have a topic idea or would like to present,
please reach out to me to express your interests.

We also have the hall of fame ceremony scheduled for October 21st from Noon - 3pm. The flyer
is circulating on social media and in the newsletter. If you earned an award last year, you will
receive your accolade. We will also award those who completed incentives between July 1 and

September 30th of this year.

| am looking for an education chair to book talent for enrichment nights. | am also looking for a
TLI Chair to plan our winter training events.

Conference planning is underway - we are currently seeking venues and proposals.
Please join us for Early Bird TLI and District Officer Training on November 4th.

Thank you so much, again, for your commitment and dedication. It is my pleasure to serve you
and serve alongside you.


mailto:D115CGD@gmail.com

Respectfully submitted: Nadia Gilkes, Program Quality Director

District Director — Ken Richardson, DTM, DD

As your District Director, | have many reports for your approval. All reports were posted on the
D115 website in a timely manner. Please refer to the D115 website, District Leader tab, DEC/DC
section for posted reports.

Appointed Officers

The Appointed Officers and the Appointed Area Directors are combined into one report labeled
Appointed Officer List on the D115 Website.

Unless there is an objection, the Appointed Officer List will be approved as published. There being
no objections, the Appointed Officer List is adopted by unanimous consent.

District Calendar

The District Calendar is located on the D115 website, calendar tab, with the option to download
the 2023-2024 Events Calendar.

Unless there is an objection, the District 115 Events Calendar will be approved as published. There
being no objections, the District 115 Events Calendar is adopted by unanimous consent.

District Success Plan

Each club is requested to complete a Club Success Plan each year. The District is REQUIRED to
submit a District Success plan each year. The D115 Success Plan is posted on the D115 website.
Unless there is an objection, the District Success Plan will be approved as published. There being
no objections, the District Success Plan is adopted by unanimous consent.

District Council Meeting

The DEC must approve the Annual District Council Meeting in May 2024 to be held online
(virtual). The annual District Council Meeting for 2024 includes the election of the 2024-2025
District 115 officers.

Unless there is an objection, the 2024 annual District Council meeting will be a virtual (online)
event. There being no objections, the 2024 annual District Council meeting will be virtual.
Spring Contests 2024

Per our Operations Manual, at the first meeting of the DEC, the DEC must decide the 2" contest
to be held in the Spring Contest Season in conjunction with the International Speech Contest.
The decision will be made between the top choices received in response to an email sent to the
District Executive Committee. The top two choices were Table Topics and Tall Tales. Voting was
open for 60 seconds or until all participants voted. The poll results were as follows: 15 for Table
Topics and 9 for Tall Tales. The second contest next year will be Table Topics. This will be
announced later at the District Council meeting.

Unless there is an objection, all contests at all levels will be conducted in a hybrid fashion.
Hearing no objections, the contests will be hybrid for the 2023-2024 district year.

UNFINISHED BUSINESS

Reported by DD Ken Richardson:

“In July, | was notified by District Services that Colorado River Toastmasters club #
00932959 had changed their meeting location out of D115 into D3 (Bullhead City,
Arizona). The D3 District Director and | held several conversations and decided to let
the club decide “where” they wanted their club meeting location to be. In NV, the club
staysin D115. In AZ, the club moves to D3 effective July 1, 2024. Thereby requiring both



Districts to vote to accept/reject the club in their respective districts. | am happy to
report, that once the club learned their meeting location must be in NV to stay in D115,
the club immediately changed their meeting location to a NV address.

There was no additional unfinished business from previous meetings. Hearing none, Unfinished
business was closed.

NEW BUSINESS
There was no NEW business. Hearing none, new business was closed.

GOOD OF THE ORDER
The Virtual District Council meeting will be held immediately after this DEC meeting. The
Smedley Award membership-building campaign ends on September 30.

The Fall dues renewal period ends on September 30. Please remember for a club to be in good
standing, the club must have 8 paid members. Incentives and Contest eligibility are available to
clubs in good standing. Please make sure all clubs have a minimum of 8 paid members by
September 30.

The Hall of Fame Awards ceremony is scheduled for October 21, 2023. The location is the
Meeting Space at 6115 S. Rainbow Blvd, Suite 107, LV NV 89118.

Please inform our members that a CONGRATULATIONS email will be sent soon with the details.
The “early bird TLI” will be held on November 4, 2023, at 9 am, VIRTUALLY. Registration links will
be available 30 days prior to the event.

District Officer Training will be held on November 4, 2023 via Zoom starting at 10:30am. Please
read your emails for further information.

The first round of Area Director Reports is due no later than November 30t™. Please remember
there is an incentive to submit your AD reports by November 15,

***The next meeting of the District Executive Committee will be held at 9 am on December 2,
2024. Please read your emails for further information. The December DEC meeting may
announce Area Contest dates and / or changes to the District Appointed Officers or District
Calendar Event dates.

ADJOURNMENT

Meeting was adjourned at 9:31 am.

Respectfully Submitted,

Dana Wall-Oakley, DTM, Administration Manager 2023-2024




