District 115

District Executive Committee

DEC Meeting Minutes
December 02, 2023

Start Time:  9:00 am ZOOM only
End Time: 9:31am ZOOM ID: 885 8650 4060

Call to Order and Welcome Message
Program Quality Director, Nadia Gilkes, DTM, called the meeting to order at 9:00 am and
welcomed District Director, Ken Richardson, DTM, who welcomed attendees to the meeting.

Pledge of Allegiance
Presented by Program Quality Director, Nadia Gilkes, DTM.

District Mission Statement
Club Growth Director, Jennifer Smith, read the District Mission Statement: We build new clubs
and support all clubs in achieving excellence.

Certification of Quorum — Karen Moirao, DTM

Credentials Chair Karen Moirao, DTM reported that the D115 DEC has 23 voting members, Thus,
12 are needed for a quorum. For today’s meeting, 16 are in attendance. We have a quorum.
We may conduct business.

Adoption of Agenda
District Director, Ken Richardson, DTM asked if there were any proposed changes to the agenda.
Hearing none, the agenda was adopted as presented.

Administration Manager’s Report — Dana Wall-Oakley, DTM

The minutes from the September 16, 2023, DEC meeting were posted on the District 115 website
in August 2023. The Administration Manager did not receive any notifications of corrections
needed.

Approval of Minutes
DD Ken Richardson, DTM asked if there were any objections to approving the minutes. Hearing
none, the posted minutes were approved as amended.

Finance Manager’s Report — Phil Bateman, DTM - report received

Audit Report:

The audits for 2022 — 2023 year have commenced, still in progress and will be reported on at
completion.




Finance Report:

At October 31, 2023, the District has total funds of $10,246 in the local and District Reserve accounts. TI
requires a restriction of funds at year-end of $4,404, resulting in $5,842 is available for use. For the
four-month period ended October 31, 2023, the District had total revenues of $11,323 and total
expenses of $13,093, for a net excess of expenses over revenues of $1,770. Revenues include $9.313 of
memberships, which is $304 over budget; as well as a $2,000 corporate donation for our upcoming 2024
district conference. Expenses are $2,296 over budget, which is primarily due to the purchase of upfront
supplies for the year, as well as expenses related to the leadership attending the International
Convention in August. This variance should correct itself as the year continues. Quarter 1 reports were
completed and submitted to Toastmasters International timely.

Approval of the Finance Manager’s Report:

DD Ken Richardson asked if there were any objections to the Finance Manager’s report as read.
As there were no objections to the finance manager’s report, the District 115 finance report was
approved as read. Approval of the audit report was deferred until the audit is competed and can
be reported.

Division Director Reports
Division A Report - Director Dalisa Steward, SR4
“Ladies and gentlemen, fellow Toastmasters, and distinguished guests,
| stand before you today as the Division A Director to share the remarkable progress we've made in our
division. Together, we have been building a community of confident speakers and effective leaders, and
I'm proud to report on the achievements of our clubs and areas.
I'm thrilled to announce that all clubs in Division A have met their financial commitments by ensuring
that all clubs in A1, A2, and A3 are paid. This is a significant achievement that demonstrates our
commitment to the Toastmasters community.

However, we have identified 10 clubs in need of coaches to guide and support their
development:
Area Al Clubs:

¢ Lunchtime Talkers (ID: 4537106): 8 members

e Summerlin Sounders Club (ID: 1681): 8 members

* Nubian Voices Toastmasters (ID: 1577321): 10 members
Area A2 Clubs:

¢ Ahead of the Curve Toastmasters (ID: 5844215): 9 members

¢ Starmasters Toastmasters Club (ID: 3883): 12 members

e Lion's Roar (ID: 4905): 11 members

¢ Grand Central Toastmasters 8
Area A3 Clubs:

e Epic Speakers (ID: 7974853): 9 members

¢ LAMBDA Linguists (ID: 9324): 8 members

e Early Risers Toastmasters Club (ID: 4023): 9 members

In order for Division A To reach the President's Distinguished level, we need one more paid club and
seven more distinguished clubs. Currently, we have two clubs that have achieved 5 or more
Distinguished Club Program (DCP) goals.
Area Al:
¢ We need 2 more August-November club visits and 4 more February-May club visits to qualify
for any level of distinguished.
* To be Distinguished, the area needs 3 more distinguished clubs.



* To be Select Distinguished, the area needs 4 more distinguished clubs.
¢ To be President's Distinguished, the area needs 1 more paid club and 4 more distinguished
clubs.
Area A2:
¢ The August-November club visit goal has been met.
¢ We need 3 more February-May club visits to qualify for any level of distinguished.
¢ To be Distinguished, the area needs 2 more distinguished clubs.
¢ To be Select Distinguished, the area needs 3 more distinguished clubs.
¢ To be President's Distinguished, the area needs 1 more paid club and 3 more distinguished
clubs.
Area A3:
¢ The August-November club visit goal has been met.
¢ We need 4 more February-May club visits to qualify for any level of distinguished.
¢ To be Distinguished, the area needs 3 more distinguished clubs.
* To be Select Distinguished, the area needs 4 more distinguished clubs.
* To be President's Distinguished, the area needs 1 more paid club and 4 more distinguished
clubs.
In conclusion, while we celebrate our achievements, there's still work to be done. Let us continue to
support each other, mentor those in need, and work towards the common goal of becoming a
President's Distinguished Division.
Thank you, and let's continue to inspire and empower each other on our Toastmasters journey!”
Respectfully Submitted, Dalisa Steward, SR4

Division B Report — Director Anthony Harrel, EH5

“Good morning, District Leaders, Division B currently has 13 clubs with 12 at or above minimum
membership levels, currently. The area directors are worked with each club to assist them in this area,
getting 7 clubs up to minimum levels. We also have a club that was suspended now in good standing,
thanks to one member that refused to let it die. There has been great interest in the Speechcraft
program by our Area Directors and clubs that it’s been presented to so far, which should bolster the
membership of many clubs. Finally, 11 out of 13 Area Director visit reports have either been completed.
In my last report, | had to point out that the Club Success Plan report download button was not working
on Toastmasters International website, was creating a slight delay in completing some of the reports as
we had been encouraging clubs to use the website to create their success plan, and | am happy to report
that the download functionality is working again, thanks to DTM Kay Collis, which was greatly
appreciated by our area directors.”

Respectfully Submitted, Anthony Harrel, EH5

Division C Report - Director Warren Stender, DL4

As the Division C leader | am so proud of Tressa Fernandez, John Krivacic, and Christine Wittwer,
my Area Directors for getting all of their Club Reports completed on-time. | am happy to report the area
directors are already planning contest season. | believe they will be well prepared when March comes
around. If they reach out to you for help please help them with whatever you are willing to do.
| have one club that has been suspended since our last DEC meeting that is Hunters Club at Creech Air
Force Base. Unfortunately that club has suffered from deployments and most of the charter members
have since been relocated and unfortunately George Cormier who is a seasoned Toastmaster, is always
willing to help out. He has been there as a contractor but he can’t run the club alone. The club is really
just no longer viable.

Another struggling club is Energizers. The Quad Squad is working with an internal contact to try
to reignite the club. It seems like this may be a place where interest could begin again after being



decimated by COVID. | believe Anne Saxton and her family kept this club alive last year but that was not
a sustainable solution. Hopefully this club can resuscitated and start beating again.

Credit One Toasters, our newest club is doing fabulous. They have 35 members up 3 since last DEC and
the employer is asking for more internal advertising as word has gotten out about how awesome the
clubis. I am already working on requesting a second club. | believe the interest is there. Hopefully we
can shorten the startup time to make it happen before the June 30 to help the District regain
compliance with club counts.

Thank you for all you do for the district. | am proud to be part of this amazing organization with so many
great people.

Respectfully submitted, Warren Stender Division C Director

Division D report — Ralph Villanueva, DTM

My general impressions for Division D - All clubs are following Toastmasters International
protocol when it comes to Toastmaster business such as: meetings, club success plans, pathways, etc.
All area directors are supportive of their clubs and their members. 85% of the area director’s reports
were completed. For the statistics - we have a total of 13 active clubs. Changes in active clubs - HNB
Speakeasy has officially filed paperwork to dissolve and is currently in inactive status due to membership
not meeting the 8 member threshold. Vegas Stars is active but is likewise in the same situation when it
comes to membership. The four other clubs that are below 8 members are Cause Masters, Library 2.0,
Vegas Stars and Sage. For members total number of active members is 154 and new members since July
1stis 33 new members or 21% increase. Enrollment in pathways 126 members or 82% which means we
have to work on the 28 members or 18% enrollment.
Challenges and opportunities - some clubs have a hard time attracting new members and this stretches
across those that meet online, hybrid, and in person. Rather than this being a problem, our division
leadership considers this an opportunity to attract fresh blood into Toastmasters. We will work with the
plans to make this happen and I'm very thankful to all my area directors for helping us as partners.
Respectfully submitted, Division D Director, Ralph Villanueva, DTM

Public Relations Manager’s Report - Cynthia Dick

Everything is going well. She is trying to figure out some new ideas to push Toastmasters out more and
is looking for people to advertise or sponsor in the newsletter. She is doing a Toastmasters Moment
every week. If you would like to do a one-minute video, let her know and she will give you the subject.
She has added Canva to the district account and she says that helps a lot. Also, as a reminder please
send your pictures, articles, and comments for the newsletter by every 25th day of the month. Thank
you.

Respectfully submitted, Cynthia Dick, Public Relations Manager

Club Growth Director report — Jennifer Smith, DTM

Our Club Growth Committee has been diligently working on getting the Speechcraft
program easily distributed for the clubs and its members.

For those of you who attended the workshop, thank you for attending. I'm super excited
about the energy that we have launching this program. We have a few leads for some
associations, and we will be actively reaching out to them. Don't forget to take the
program back to your employer. Upon a successful Speechcraft program you will
receive a Toastmasters Cinchback or Document Briefcase.

Recordings of the presentations from Enrichment night are uploaded to our District's
YouTube channel. Use the links to review.

Link for Speechcraft Presentation: https://youtu.be/M_QnoKsdOgo

Link for Club Coaching Presentation: https://youtu.be/MfeWBvpttBg




Four things we want to accomplish: 1) Obtain Club Coaches 2) Obtain Coordinators for
the Speechcraft program 3) Obtain Organizations to introduce the Speechcraft program
to them 4) Grow our clubs

Marketing to the public will begin December 1, 2023.

Reach out to us if you have a lead, if you have any questions or when you're ready to
start Speechcraft.

We have also had a few demonstrations where they can grow into new clubs. It has
been fun showing what Toastmasters can do for personal development growth as well
as public speaking. If you are interested in participating in the demonstration meetings
or kickoff meetings, let me know.

Also, if you have an organization that is interested in Toastmasters let me know so we
can provide a demonstration or kickoff meeting for them. We have the team. Let us
take the guess work out of it for you. That is why we are here.

| look forward to watching you grow!

Jennifer Smith, D115 Club Growth Director, 702-533-0048

Program Quality Director — Nadia Gilkes, DTM

“Thank you so much. | want to start by thanking everyone who attended the Las Vegas Aces game, |
received a check in the amount of $300.00 which will go towards our conference planning. That was the
fundraising effort and 30 people bought tickets. We do hope to do that again in the future with the Las
Vegas Aces. | also was contacted by the Las Vegas Aviators, which is the minor League Baseball team.
They have the same type of effort and we hope to bring both of those fundraising efforts to you in the
spring.

Our second round of training is underway. It's TLI season! | have begun entering the attendance from
our early bird TLI into the system. Please go ahead and check your DCP reports for accuracy. | am also
entering the notices that | receive when people attend in another district. As | receive those | will
update. Again, continue to check that DCP report. | have until the end of February to complete officer
training. Please make sure you get to me in a timely manner to make sure that your attendance is
noted. We have an in-person TLI coming up on January 13th at The Wetlands. If you are interested in
facilitating or serving as a greeter or setup staff, let me know. That would be greatly appreciated. | have
also created a list of TLI trainings around the system and sent that out. | put it on the Facebook page as
well because you can do TLI in any district and receive credit.

The list of club contests has been sent out. Please mark your calendars. We hope to have a robust
attendance at each and every contest to ensure that our speakers are supported. Lastly we are on the
road to the conference in May. Again, if you're interested in being on a committee for greeting,
registration, pre-conference set up or just bringing your ideas to the table we'd love to hear from you.
Our goal is to make an amazing event that everyone can benefit from and enjoy. Thank you so much.”
Respectfully submitted, Nadia Gilkes, DTM

District Director — Ken Richardson, DTM, DD

“Toastmasters International expects Districts to maintain at least 60 active clubs to retain their status as
an independent District. We have been notified that, in accordance with Protocol 7.0, Section 4 (copied

below) the Board is reviewing District 115 to determine whether consolidation with another District is in
the best interest of the organization.

There are twenty-four Districts with fewer than 60 clubs (Table 1). Unfortunately, we have seen a
steady decline in the number of D115 clubs over the past five years (Table 2). To date, we have 48 clubs
in good standing. Getting to 60 clubs may seem unrealistic; however, we have sever or eight clubs with



fewer than eight members. If we can help those clubs grow their membership we would quickly have 55
clubs.

To help us get to 60, Tl has assigned Past Region Advisor, Past District Director Kay Collis to be our
advisor and mentor. With her help and the continued commitment of our leadership team, | am
confident that we can do this!

We started the year determined that we would celebrate the organization’s 100th

anniversary by reaching Smedley Distinguished status. That remains our primary goal. We have 890
payments at the half-way mark, that’s a little over 1600, we need to get to 1,786 to reach Smedley
Distinguished Status. We have a challenge before us, but we have such a great team, that | believe we
can meet that challenge.

We also had 88% of area director reports submitted, that meets the standard. | want to challenge all
the area and edivision directors to get to 100% in the second round.

Encourage all of you to reach out to us if you have any ideas where we can start a new club.

Table 1. Districts with <60 Clubs

District #Clubs District #Clubs District | #Clubs

9 41 78 49 77 45
15 43 18 44 111 24
49 53 54 47 65 53
16 48 68 40 164 54
22 59 13 54 122 3z
23 54 62 51 17 49
24 43 63 51 a7 a5
G4 59 58 25 D115 47

Table 2. District 115 Clubs

Year Base #Clubs Year End
2019-2020 82 61
2020-2021 69 58
2021-2022 65 of
2022-2023 60 49
2023-2024 53 47*11/29/23

Tl Protocol 7.0, Section 4
4. District Consolidation

A. The consolidation of a District occurs on the initiative of the Board.

B. The Board reviews the status of Districts with fewer than 60 clubs every three (3) years, or
sooner if necessary, to decide if consolidation is in the best interest of the organization.

C. When determining whether consolidation is appropriate, factors such as the number of clubs in
the District, market potential within the District, past performance, leadership, and geography
are considered.

D. Ifitis determined that consolidation is in the best interests of Toastmasters International and
the clubs, the District is advised that it is being considered for consolidation.

E. If the District wishes to remain a District and not be consolidated, it is given the opportunity to
develop and present a growth plan to the Board. The growth plan identifies potential markets



within the District and provides a specific strategy and reasonable timeline for building to 60
clubs and more.

F. If agrowth planis accepted, the Board reviews the progress of the District each year and takes
what action is in the best interests of Toastmasters International and the clubs.

G. If a District is to be consolidated, the clubs in that District are notified of the date of
consolidation. The Board takes whatever action necessary to ensure that the clubs involved
have the opportunity to participate in elections or speech contests conducted by the District
absorbing the clubs.

Operations Chair update:

This is a position that changes based on the calendar year. The current Operations Chair, Sherrie Parker,
DTM, has updated the manual. Her term ends on December 31, 2023. The incoming Operations Chair,
taking over on January 1, 2024, Kay Collis, DTM, PRA.

DLC Committee Update:

The DLC (District Leadership Committee), has been appointed and approved. Led by chair Carol
Campbell with 2 representatives from every division. If you would like to be a district leader, please visit
the District 115 website, under the district leadership tab and submit your paperwork. Also, if fyou
know anyone that would be a good district leader, please encourage them to do the same.

Ken E. Richardson, DTM
D115 Director

UNFINISHED BUSINESS

On November 20, 2023, the Trio was notified by the International President Morag Mathieson,
that District 115 does not meet the standard of 60 active clubs as outlined in Protocol 7.0, Section
4 to retain District status. The district trio was allowed to submit a detailed Club Growth Plan to
build new clubs and sustain our existing clubs to retain our D115 status. The Trio does NOT want
our district to be consolidated with another district. We ask for your support in keeping all clubs
at active or charter member strength AND to help us charter new clubs.

There was no additional unfinished business. Unfinished business was closed.

NEW BUSINESS
Phyllis Tribby, DTM reported on the club coach program. We need experienced coaches.
There was no additional new business. New business was closed.

GOOD OF THE ORDER
The next meeting of the District Executive Committee will be held at 9 am on February 10, 2024.
The meeting format will be Zoom.

The in-person TLI will be held on January 13, 2024 at the Wetlands. Doors open at 10:00, start
time of 10:30 am .

Please review the D115 Calendar for the January to May contest dates, DEC meetings, District
Council meeting, Candidate’s Corner, Judge’s briefing, Contestants briefing, and Annual
Conference dates.



Here is the list of dates from the agenda:

January 13, 2024- TLI @ Wetlands Park

January 19-21, 2024-Mid-Year Trio Training-Dallas, TX

February 1 —March 31, 2024 — Talk Up Toastmasters

February 3, 2024 — TLI Makeup on Zoom

February 10, 2024 — DEC Meeting on Zoom

February 29, 2024 — End of 2nd Round of Officer Training

March 2, 2024 — Area Contests: A1, A2, A3, B1, B3 @Palo Verde HS
March 9 or March 16 (TBA) Area B2 Contests in St. George, UT
March 23, 2024 — Area Contests: C1, C2, C3, D1, D2, D3 @ Palo Verde
March 31, 2024 — Membership Renewal Deadline

April 6, 2024 — Division Contests: A, B, C, D @ Palo Verde

May 1 — June 30, 2024 — Beat the Clock

May 14, 2024-Candidate’s Corner & Showcase via Zoom

May 15, 2024 — DEC & District Council via Zoom

May 16, 2024 — Judge’s Briefing via Zoom

May 17 — 19, 2024 — Annual Conference Events

May 31, 2024, Area Director Reports due

June 8, 2024 — Early Bird TLI via Zoom

June 22, 2024 — District Officer Training
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There was no additional business for the good of the order.

ADJOURNMENT
There were no objections to adjourning the meeting.
Meeting was adjourned at 9:31 am.

Respectfully Submitted,
Dana Wall-Oakley, DTM, Administration Manager 2023-2024



