i District 115
\\’,!’ District Executive Committee

December 2, 2023, 9:00 AM (Via Zoom)

AGENDA
Call to Order and Welcome Ken Richardson, DTM DD
Pledge of Allegiance Nadia Gilkes, DTM, PQD
District Mission Statement Jennifer Smith, LD5, CGD
Certification of Quorum Karen Moirao, DTM
Adoption of Agenda Ken Richardson, DTM, DD
REPORTS

Administration Manager’s Report

**Approval of the Minutes

Finance Manager’s Report
*Year-End Audit Update
**Approval of the FM’s Report

Division Director’s Reports
**Division A
**Division B
**Division C
**Division D

Public Relations Manager’s Report
*Approval of the PRM’s Report

Club Growth Director’s Report
**Approval of the CGD’s Report

Program Quality Director’s Report

**Approval of the PQD’s Report

District Director’s Report

*Operations Chair Update
*District Leader Nominations

Unfinished Business

New Business

Good of the Order

*January 13, 2024- TLI @ Wetlands Park

Dana Wall-Oakley, DTM
Ken Richardson, DTM DD

Phil Bateman, DTM, FM

Ken Richardson, DTM, DD

Dalisa Steward, SR4
Anthony Harrell, EH5
Warren Stender, DL4
Ralph Villanueva, DTM

Cynthia Dick, EC5, PRM
Ken Richardson, DTM, DD
Jennifer Smith, LD5, CGD
Ken Richardson, DTM, DD
Nadia Gilkes, DTM PQD

Ken Richardson, DTM, DD

Ken Richardson, DTM, DD

Ken Richardson, DTM, DD

Ken Richardson, DTM, DD

Ken Richardson, DTM, DD



*January 19-21, 2024-Mid-Year Trio Training-Dallas, TX
*February 1 — March 31, 2024 — Talk Up Toastmasters
*February 3, 2024 — TLI Makeup on Zoom
*February 10, 2024 — DEC Meeting on Zoom
*February 29, 2024 — End of 2" Round of Officer Training
*March 2, 2024 — Area Contests: Al, A2, A3, B1, B3 @Palo Verde HS
*March 9 or March 16 (TBA) Area B2 Contests in St. George, UT
*March 23, 2024 — Area Contests: C1, C2, C3, D1, D2, D3 @ Palo Verde
*March 31, 2024 — Membership Renewal Deadline
*April 6, 2024 — Division Contests: A, B, C, D @ Palo Verde
*May 1 — June 30, 2024 — Beat the Clock
*May 14, 2024-Candidate’s Corner & Showcase via Zoom
*May 15, 2024 — DEC & District Council via Zoom
*May 16, 2024 — Judge’s Briefing via Zoom
*May 17 — 19, 2024 — Annual Conference Events
*May 31, 2024, Area Director Reports due
*June 8, 2024 — Early Bird TLI via Zoom
*June 22, 2024 — District Officer Training
Next Meeting

The next meeting of the DEC will be February 10, 2024 on Zoom.
Adjournment




