District 115 OPERATIONS COMMITTEE REPORT
9-16-23

Committee members:
Chair- Sherrie Parker, DTM, PDD
Division A - D. George Lund, DTM, PDD
Division B – Dianne Hunter, DTM
Division C – Michael Morrow, DTM
Division D – Phyllis Tribby, DTM, PDD

The Operations Committee recommends that District 115 Executive Committee and District Council approve the following revisions to the Operations Manual.
Additions:
1. Effective date to be entered after approval by the District Council
2. Page numbers (ex. 1 of 38) added
3. 5.1.12 Protocol Chair/Committee
4. Exhibit C Operations Manual Revision Record
5. Exhibit D Dignitary List Template
Changes:
1. 2.2 Elimination of areas A4, B4, C4, and D4
2. 4.7 Elected Officers Responsibilities. clarifications/updates including the addition of “Perform other duties as assigned and/or needed.”
3. 5.1.6.4.i Inclusion of “Early Bird” TLI for appropriate officers.
4. Additional minor wording revisions related to clarity and consistency

The entire District 115 Operations Manual is available to review at d115tm.org. For your convenience, revisions are highlighted in yellow. 
After the District 115 business meeting, the highlighting will be removed and the pages numbered. The District 115 Operations Manual will be permanently available at d115tm.org.

Submitted by Sherrie Parker, DTM, PDD
2023 D115 Operations Chair

