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DC Meeting Minutes
May 07, 2023

Start Time:	6:00 pm					on ZOOM
End Time:	7:10 pm					ZOOM ID:  885 8650 4060
						

Call to Order and Welcome Message
District Director Jean Williams DTM, called the meeting to order at 6:00 pm.

Pledge of Allegiance
Presented by Logistics Manager, Nadia Gilkes, DTM.

District Mission Statement
Administration Manager, Dana Wall-Oakley, DTM read the District Mission Statement: We build new clubs and support all clubs in achieving excellence.

Certification of Quorum – Carol Campbell, DTM, IPDD
Credentials Chair Carol Campbell, DTM reported that the D115 District Council is made up of the Active club Presidents and vice Presidents of Education.  At this time, D115 has 46 active clubs, with a total of 92 possible votes.  Thus, 31 are needed for a quorum.  For today’s meeting, 79 are credentialed.  We have a quorum.  We may conduct business.

Adoption of Agenda
District Director, Jean Williams, DTM stated that the agenda was posted to the district 115 website on April 25th.  She asked if there were any proposed changes to the agenda.  Hearing none, the agenda was adopted as presented.

Administration Manager’s Report – Dana Wall-Oakley, DTM
The minutes from the September 24, 2022, DC meeting were posted on the District 115 website as of Wednesday, May 3, 2023.  The Administration Manager did not receive any notifications of corrections needed.

Approval of Minutes
DD Jean Williams, DTM asked if there were any objections to approving the minutes.  Hearing none, the posted minutes were approved as presented.

Finance Manager’s Report – Will Riggs, MS3 - report received
“Toastmasters continue with their improvements.  We are still having delays in receiving the District Reserve Statements.  We just received the February statement the last part of April.  Several items on the statement need additional information that has been requested from Toastmasters. Currently, all finance questions have to be submitted by email and they will respond as available.  As of Thursday evening, I had not received their response to my questions to complete the monthly reconciliation for February.  
With the continued delays, Toastmasters has extended our due date of the third quarter report to May 31, 2023.
Toastmasters International has taken $13,767.23 from our funds to cover new projects that Toastmasters needed funding.  
As of February 28, 2023:
District Reserve Statement is $8,073.60
As of April 30, 2023:
US Bank Balance is $9,671.63”
Respectfully submitted, Will Riggs, Finance Manager 

Approval of the Finance Manager’s Report:
DD Jean Williams asked if there were any objections to the Finance Manager’s report as read. As there were no objections to the finance manager’s report, the District 115 finance report was approved as read by unanimous consent.

Public Relations Manager Michael Keeler, DTM
PRM Mike Keeler was absent from the DEC, no report was received.

Division Director Reports (Limited to two minutes each.)  The timer will show a green card at one minute 30 seconds, a yellow card at 1 minute 45 seconds red card at the two-minute mark. 

Division A Director - Larry Johnson, EH2 - report
Dear Madam District Director, District Officers, and Fellow Toastmasters, 
Here are Division A’s highlights for 2022-2023:
· We had an amazing Tea Party in December.
· The Areas A1, A2, A3, and A4 speech contests were the first combined area contests in D115 and based on our raffle income, approximately 57 Toastmasters attended this event. Based on this metric, it was successful.
· There were over 50 Toastmasters in attendance at the Divisions A and B speech contests. I want to thank the Division B Director, Anita Della Croce, for being an excellent partner. I am also grateful for the Division A Directors – Dalisa Steward, Kathy Kingston, Cynthia Dick, and Michelle Patrick – for taking on leadership roles for this event. 
· Michelle Patrick joined Division A as the Division A4 Director in March. I’m very grateful that she chose us. 
· I want to congratulate Sherri Parker for being chosen as Division A’s Toastmaster of the Year and Jennifer Smith as Divisions A’s Spark Plug of the Year.
· Kudos to Storytellers Toastmasters and Valley Voices & Vices Club for reaching “Select Distinguished” so far. 
· The Area Directors have been visiting their clubs, and they will submit their reports by May 31.
Despite some challenges this year, Division A has had a great year. We ended strong!”
Respectfully submitted, Larry Johnson, Division A Director

Division B Director - Anita Dellacroce, DTM - report   
My area B2 and B4 have done most of their area visits and reports
In Area B1 and B3: I have done 4 visits and am in process of completing the reports.
The other area visits have been scheduled to conclude prior to May 30, 2023. 
I have been without 2 of my 4 Area Directors for the entire term. It has been an interesting term.
All reports will be recorded as well.
We did have a successful contest in St George, Utah with Area B2 and B4
We also had a successful contest in Las Vegas with Area B1 and B3.
Division A/B contest was also successful
B1 - Benchmark 4386943  has 5 goals met and rebuilding membership working toward
being Distinguished.
Speak, Speech and Teach has been suspended the club has been extremely difficult to reach.  After several attempts, I finally received a text stating the club members were all very busy and have taken a recess.
Chamber Voices has 6 goals, requires 3 new members and is working toward being distinguished
B2 - Jackpot TM has 6 goals met, needs 4 members to reach Distinguished
Internationally Speaking was suspended on 10-1-22
Authors and Aspiring Authors has 3 goals met, need to re but anticipates reaching Distinguished  
B3 - Centennial Hills TM  has 5 goals and in process of rebuilding
Bach& Bachelorettes has 6 goals , needs 3 new members to reach Select by 6-30
Summerlin Toasters has 9 goals met, a full compliment of members. Select at the moment . will accomplish President's by 6-30
Bolder Voices   only 1 goal  with 8 members.  lost their venue -They are in process of regrowing
B4 - St George Tub Thumpers, 4 goals and needing members
Cedar City TM  has 8 goals... needing 3 more members to achieve Select
Mesquite Silver Tongued TM  has 1 goal , 10 members
Virtual Linguists  1 goal and regrowing
Respectfully submitted, Anita DellaCroce, DTM, Division B Director 2022-2023

Division C Director - Phyllis Wall, DTM - report received
“District Leaders & Guests,
Division C has pulled through this year, above & beyond.  The clubs rallied together for a tremendous all Areas clubs’ contest.  Extraordinary support was shown for all the speakers.  I am proud of my Area Directors for all the work they put forth towards the contest.  Karen Moirao kept us all on point with excellent notes.  A giant success!
I offered the clubs a personal incentive of adding 3 members starting from Nov.1 ’22 to Feb 1 ’23.  The area directors shared this with their clubs & we had 6 clubs that qualified, with a total of 25 members added, for a club prize from me.  Division C has had growth, let’s keep it going.  If all the clubs BEAT THE CLOCK, we will have quite a few distinguished clubs by June 30.
I wish I could mention all 154 club’s accomplishments, time doesn’t permit.  However, in Area C1, Speakers & leaders have rebuilt and are thriving. In Area C2, Henderson Toasters and Opening Doors are growing.  In Area C3. Toastmasters in the Kitchen, WOW, an online club of Around the World members sharing ideas and cuisines.  A pioneer club of audio & visual cooking demonstrations while using TM standards in their meetings. All 7 officers were trained, plus they have 8 DCP points.  Area C4 has 3 strong clubs with good growth & great speakers.  Division C can see beyond the horizon to bigger and brighter accomplishments for its members.  
Our goal is for each member to enjoy the benefits and reap the benefits of Toastmasters.  To reach their individual goals while working as a team on club goals within their clubs and the district!”
Respectfully submitted, Phyllis Wall DTM    Division C Director

Division D Director - Jennifer Smith, DTM - report received
“Contest season was a success!  Our 1st place Humorous Winner is Nicole Hollimon and 1st place International Winner was Judy Katzin.   I can’t wait to see these ladies compete today in the District.  I want to thank all of you who competed and all of you who participated in the Club, Area, and Division contests.  It would not have been a success without you.  
Congratulations to Division D’s Sparkplug of the Year David White from Nubian Voices and Jan Richardson from Saturday Morning Live for Division D’s Toastmaster of the year.  
Now that we only have a month and a half left our job to get our reports into TI.  I know that our amazing Area Directors are feverishly working on getting those completed.
Pacita, Vernon, Doc, and Jan, thank you for your commitment this year on helping with the club when needed and especially helping with the contest.
Congratulations to Henderson Toastmasters for reaching President Distinguished, Windjammers for reaching Distinguished and Holistic Toastmasters and Saturday Morning Live for achieving select Distinguished.   We know that the end of the year is not up yet, and we still have time to achieve some goals.  So far Division D has outnumbered the other Divisions with 4 of our clubs achieving their goals.  
Although we lost a club, H&B, we were able to revive Library 2.0 into a viable club.
Keep an eye out for invite for a combined Division C & D end of year party June 25, 2023.  Time and location will be announced.
I am happy to serve as your Division D Director.”
Respectfully submitted, Jennifer Smith, DTM, Division D Director

Club Growth Director – Scott Transue, ACB/CL - report received
The club growth director was not in attendance. His report was read by Administration Manager, Dana Wall-Oakley, DTM.
“CGD Final Report
As we are all aware, the proposed club at the Venetian was abruptly canceled by their management. 
A new club at Credit One Bank is still in the works.
In addition, there is word of at least one new fully-online club, the specifics of which are yet to be finalized.
This was a tough year for club building. I hope that my successor has more tangible results than I was able to show.
I wish District 115 nothing but the best moving forward.
My journey in Toastmasters will end on June 30, 2023. 
There is no singular reason behind this decision, other than to say I feel the need to devote my time to other professional endeavors.
Cordially,
Scott Transue  - Outgoing District 115 Club Growth Director”

Program Quality Director – Ken Richardson, DTM - report received
“District Clubs
We currently have 46 paid clubs.  Another eight clubs have fewer than 8 members. The Summerlin Sounders club has been reinstated.  Lunchtime Talkers is working on reinstatement.  We are in the process of establishing a new club at Credit One Bank, and a new online club. Hopefully both will charter by the end of the year. As of April 26, seven clubs have achieved distinguished status or better.
Member Achievement
As of April 26, thirty-four Toastmasters have received the Triple Crown Award. Notably, two members have nine educational awards! A total of 300 educational awards have been given out so far this year, including 90 Level 1 awards; 75 Level 2; 56 Level 3; 35 Level 4, 34 Level 5 awards; 7 Pathways Mentor awards, and 3 Distinguished Toastmaster awards.
Club Officer Training
Forty-nine of 54 (91 %) clubs have four or more officers trained. Seventeen clubs have all seven officers trained. The next round of training will begin on June 10, 2023 via Zoom.
Area & Division Director Training
All division and Area Directors received the TI required training. We have two experienced Area Directors who graciously volunteered to fill vacated positions in D4 and A4. Training for the incoming officers will begin on June 24. 
Contests
This was the first year that Area and Division contests were conducted in a hybrid environment. There were a number of technical issues. Nevertheless, we had several Area-level winners who competed on line. The key going forward is to ensure that we have the best equipment we can afford, and most importantly, that all venues have strong and stable internet.

Conference Committee
I want to give a special THANK YOU to the Conference Committee who made this year’s conference so special.
	Conference Chair, Phyllis Tribby, DTM, PDD
	Audio Coordinator, Anthony Harrell, EH5
	Banner Parade Coordinator, Dana Wall-Oakley, DTM
	Chief Judge, D. George Lund, DTM, PDD
	Contest Chair, Karen Moirao, DTM
	Color Guard, Carol Campbell, DTM, IPDD
	Decorations, Phyllis Wall, DTM
	Photographer, Liz DelSignore, DTM
	Printing, Steve Goldstein, DTM, PDD
	Publicity, Guy Dawson, DTM, PDD
	Raffle Master, Jan Richardson, EH5, LD5
	Registration, Norma Tanner, DTM
	Sponsorships, Jason LeDuc, DTM
Respectfully Submitted, Ken E. Richardson, DTM,  D115 Program Quality Director, 2022-2023

District Director – Jean Williams, DTM - report received 
“Innovative and exciting things are happening at all levels of District leadership.  In addition to the items you have heard in earlier reports, I will share the following:

This has been a challenging year for our District.  Member retention has suffered and enthusiasm has waned.  These challenges were overcome by the actions of all levels of leadership.  The District 115 leaders have supported their clubs and each other.  The teamwork has happened since the beginning of the year.  In addition to required club visits, Area Directors have made additional visits to provide support.  Unique challenges faced by our leadership team have included the death of an Area Director, as well as several resignations.  Area and Division Directors have filled in and helped across Area and Division lines.  The teamwork I have witnessed this year has been impressive.   

We have finished contest season.  The Area Directors did a fabulous job of organizing their contests.  This is even more noteworthy because several of the Area Directors had never been to a contest above the club level.  The Division Directors brought excellent contests to our members.

The Trio has had regular meetings with the Division Directors.  In addition to emails and texts, these meetings have provided information and support to each Division.  

Division Directors and Area Directors are involved with their clubs through club visit reports, Area and Division Council meetings, and email and phone calls.  All our District Leaders are supportive and involved.  There have been changes in our Area Director lineup, but many of the unexpected vacancies were filled.  Each Division Director has shown flexibility and determination in leading their Division to success.  

This is an exciting time to be part of District 115.  I am honored to work with a creative team of District leaders to continue to provide opportunities for growth and learning.

Respectfully submitted, Jean Williams DTM, District 115 Director 2022-2023”

District Director Jean Williams stated that before the elections we must approve an Area Director replacement, the Realignment Report and the DLC report.  The DEC approved all these reports at the meeting yesterday.

FIRST: Changes to the Appointed District Officers
 Area A4 Director, Stephen Siegel has passed away.  Michelle Patrick volunteered to complete the remaining term for Area A4 Director.  Unless there is an objection, DD Jean Williams recommended approval of Michelle Patrick as Area A4 Director.  Hearing no objections and by unanimous consent, Congratulations Michelle, you are our Area A4 Director for the remainder of this term.

SECOND: Realignment Report
Realignment Chair, Distinguished Toastmaster, Past District Director, D. George Lund, gave his report.
“A committee was formed with representatives from each of D115 four divisions to discuss realignment.  It was decided that we needed to keep our four divisions intact.  We reviewed the current membership numbers for each club.  Division D had the most clubs meeting the minimum membership requirements.  However, having four areas in each division presented issues that needed to be addressed.  Three clubs from Area D-4 were moved into Division A and two clubs from Area D-4 were moved into areas D-1, D-2 and D-3 to make these areas in compliance and stronger.  Areas A-4, B-4 and C-4 were moved into the three remaining areas in each of the three divisions.  Area B-4 which is the Utah clubs will now become Area B-2.  All of these changes will be effective 7/1/2023. “

District Director Jean Williams summarized -  “To summarize, we are continuing with 4 Divisions with 3 areas each.  There is NO change to the elected officers for D115.  For the term 2023-2024, there will be 12 Area Directors appointed.  Our goal is to achieve 60 paid active clubs no later than June 30, 2023.”

THIRD: District Leadership Committee Report
The DLC chair is Past District Director, Distinguished Toastmaster, Steve
Goldstein.  He was absent from this meeting - the report was previously published on the D115 website.

Election Procedures
It is time to elect our 2023-2024 District 115 Leaders. Please remember there are NO nominations from the floor according to the current District Campaigns and Elections rules for an Online Annual District Council Meeting.  On the D115 website, the District Leadership nominated candidates are listed under the District Leadership tab.  We have several contested officer roles where voting will be required.  Please wait until all candidates for each contested office have given their campaign speeches.  There will be a 3 to 5-minute recess for voting to occur AFTER each contested race.  The Credentials chair, immediate past District Director, Carol Campbell, DTM, gave her report on the process for voting.
Parliamentarian, Past District Director, D. George Lund, gave the guidelines for campaign speeches and audience behavior during recesses for contested officer roles.  Election procedures restrict the council from going to the next election until the voting results have been announced. 
Please remember no floor candidates are allowed for our elections tomorrow evening in the District Council meeting.  
As there was a single candidate for the office of District 115 Director, Ken Richardson, the administration manager was directed to cast the ballot for Ken Richardson. 
As there was a single candidate for the office of District 115 Program Quality Director, Nadia Gilkes, the administration manager was directed to cast the ballot for Nadia Gilkes.  As Nadia Gilkes was elected to Program Quality Director, election rules dictated that she be automatically removed from the ballot for Club Growth Director.
The office for Club Growth Director has two candidates, Gene Dunford and Jennifer Smith, they are each allowed a 2-minute campaign speech - Gene Dunford gave a 2-minute speech - Jennifer Smith gave a 2-minute speech.
The credentials chair, the vote counter and the candidate observers were sent to the ballot counting breakout room.
After a recess, the Voting results were sent to the District Director and the Parliamentarian the Results were as follows:  _18 votes_for Gene Dunford   __56 votes __  for Jennifer Smith.
Congratulations to Jennifer Smith, District 115 Club Growth Director for the 2023-2024 Toastmaster Year.
As there is a single candidate for the offices of Division A Director and Division B Director, the secret ballot is suspended, and the Administration Manager is directed to cast a single ballot ofr Dalisa Steward as Division A Director and Anthony Harrell as Division B Director. 
The office for Division C Director has 3 candidates, Pat Christianson, she was not present, Jan Richardson read her statement, Warren Stender, gave his 2-minute speech, Ralph Villanueva, relinquished his candidacy for Division C and requested he remain on the Division D Director ballot.
The credentials chair, the vote counter, and the candidate observers were sent to the ballot counting breakout room.
Voting Results - __4 votes__ for Pat Christianson ____64 votes___ for Warren Stender, Congratulations Warren Stender, as the Division C Director for the 2023-2024 Toastmaster Year.
The office for Division D Director has 2 candidates - Pat Christianson, was not present, her statement was already made, Ralph Villanueva, gave his 2-minute speech.
Voting Results - __6 votes__ for Pat Christianson __48 votes ____for Ralph Villanueva
Congratulations, Ralph Villanueva as the Division D Director as the Division D Director for the 2023-2024 Toastmasters Year.






Our NEW  DISTRICT 115 Leaders for 2023-2024 
Ken Richardson, District 115 Director
Nadia Gilkes, Program Quality Director
Jennifer Smith, Club Growth Director
Division A Director - Dalisa Steward
Division B Director - Anthony Harrell
Division C Director - Warren Stender
Division D Director - Ralph Villanueva
Congratulations to the 2023-2024 District 115 elected officers.
UNFINISHED BUSINESS
We have no unfinished business from previous meetings.  Unfinished business is closed.

NEW BUSINESS
District Director Jean Williams asked if there was any new business for the good of the order.  Hearing none, new business was closed.

GOOD OF THE ORDER
This is the last official District Council meeting for the 2022-2023 term.  
The TLI training online for experienced officers will be held on June 10th, from 9am to 10am via Zoom. Please remember to submit your new club officer list ASAP after your club elections.  The District will send a reminder to register to club officers around May 30th. The registration link will be on the D115 website soon. 

The Toastmasters International Hybrid convention will be held in Nassau Bahamas from August 16 to August 19, 2023, at the Grand Hyatt Baha Mar Resort and Convention Center.  Both online and in-person registration are open.

This is the last meeting for the 2022-2023 District Council committee.  I wish to thank everyone for your year of service to our clubs and our district.  In particular, I want to thank the Administration Manager, Dana Wall Oakley; Finance Manager, Will Riggs; and Parliamentarian, D. George Lund for assisting me this year.  Please remember our International Director, Jesse Oakley III’s favorite saying- “It ain’t June 30th YET”.  Which means: Let’s keep working and finish STRONG for the 2022-2023 year.  

Is there anything else for the good of the order?  Hearing none, the meeting adjourned at 7:10pm.
District Director, Jean Williams, thanked all attendees for attending the May 7, 2023 DC meeting. 
Respectfully Submitted,
Dana Wall-Oakley, DTM, Administration Manager 2022-2023
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