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	Candidates Name: Malik M.L. Williams
	Candidates Office: Division B Director
	District Number: 115
	Toastmasters member since: March 1, 2013
	Education: Bachelor of Science Business Administration - HR Management (2019)Master of Education - Learning and Technology (2021, anticipated)
	Toastmasters offices held and terms of service: Area B2 Director (2020-2021)District 115 Pathways Ambassador (2019-2020)District 33 Pathways Guide (2018-2019)Club President (2017-2018)Club Vice President Education (2016-2017, 2019-2020, 2020-2021)
	Toastmasters honors and recognition: Distinguished Toastmaster designation (2018)District 33 Table Topics Champion (2018)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have spent the better part of the last 35 years of my work life serving in roles that involved leading teams. I have been a project coordinator, a program manager, and a hotel front office supervisor. I enjoy working with people to achieve results as a team while simultaneously encouraging personal development for my team members.
	What experience do you have in strategic planning: I most recently served on a committee to develop the mission and strategic plan for my division at work. I also have experience through different work roles and Toastmasters club officer roles developing strategic plans to reach our organizational goals. 
	What experience do you have in the area of finance: At work I have served as the Fiscal Operations Manager for a small-city public works department. In Toastmasters I have served as Treasurer for more than one club.
	What experience do you have in developing procedures: I tend to be somewhat process-driven in my work, so I have a long history of evaluating, developing, and implementing procedures to improve workflow. The standard question, "Why do we do it this way?" can lead to annoyance and frustration at times, but it also usually leads to a better understanding of how to make procedures more efficient and effective.
	What lessons did you learn from previous leadership positions: I think I am most proud of the successful year as President of Jackpot Speakers club (2017-2018). We maintained a strong membership base, created a dynamic leadership team, and earned President's Distinguished designation at the end of the year. I am also pleased that as a Pathways Guide, I was able to work with several individuals who were struggling to adapt to Pathways, and to work collaboratively with other Pathways Guides to help all the clubs in the Southern Nevada region. As the current Vice President Education of a smaller club (Educationally Speaking), I am happy that I have been able to lead our club in developing some creative approaches to meetings. The accomplishment I am most proud of, though, is mentoring my protege and watching him come into his own as a true leader and President of the club.
	Why do you want to serve as a district officer: I am in the midst of my term as Area Director now. I am interested in continuing my leadershipgrowth and in helping to support my District's operations. I also think the Division Director rolewill play more to my strengths.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The district's mission is to "build new clubs and support all clubs in achieving excellence." As a newer, smaller district our major objectives need to be the growth and stabilization of our membership base. I believe "support[ing] clubs in achieving excellence" is the best way to achieve these objectives. As Division Director, one of my primary responsibilities will be working with my Area Directors to provide clubs with education, training, and inspiration to make them as appealing to new and existing members as possible.
	Additional information about yourself: At heart, I believe in the value of the Toastmasters experience and in the potential of this district. I am presenting myself as a candidate for Division Director because I believe I can contribute to the success of the organization, and because I enjoy helping other people grow and succeed.


